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EXTENSION WORK’ IN PAI FARM MANAGEMENT AND RELATED FIELDS 
as dle STATES, 1947 


INTRODUCTION 


Farm people in the South are faced with problems of adjustment 


which challenge one's imaginations Most of these adjustment 
problems are economic and social in nature or have economic and 
social implications which are readily apparent. They range all 
the way from every-day production problems to farm organization 
and management problems and on through to the many eee policy 
problems related to agriculturee 


tension economists in farm management and general economics 


,in the Southern States and Puerto Rico have endeavored to set 


up educational programs in these fields which would help farm=- 


ers understand the situation and solve their problems most ef- 


fectivelye With limited personnel they have tried to antici-= 
pate the neods and direct their efforts to those areas where 


' the greatest contribution could be made to farm welfardos 


The work of the extension specialist is carried on in close co- 
operation with the research department and with a knowledge of 
research results_in this fielde He is also acquainted with farn 
problems as they are reflected through county extension workers, 
the Land-Grant College administrative people, and tho presse 


The. following summary has been made from the 1947 annual reports 
submitted by extension economists in the 13 Southern States and 
Puerto Ricoe Whilo this summary does not include the oducation-= 
al work done in, marketing, it does includo activities in outlook 
and other general economic phases, of, the work carriod on by 
marketing specialists. 


\ 


_, Kssombiod by Ze Le Galloway, Extension Economist, Farm Manage-~ 


ment and Gonoral Economics Section, Division of Agricultural 
Bconomics, Bxtonsion Servica, UeSeleAe 
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LINES OF WORK CARRIED ON IN FARM MANAGEMENT 
AND AGRICULTURAL BCONOMICS 


Tho various lines of activity carricd on in the Southern States are 
shown in the outline below, insofar as it is possible to distinguish 
them in the annual reportse Opposite oach line of work are shown tho 
States reporting the given activity. 


Ae Farm management 


General farm managemont 
education eeccececcssecccsee Kentucky, Mississippi, North 
Carolina, Tennessee, Virginia 
Farm planning esceccoscseecoees Arkansas, Georgia, Kentucky, 
Mississippi, North Carolina, 
South Carolina, Tennessee, 
Texas, Virginia 
Farm and home planning eeseeee Florida, Mississippi, North 
Carolina, Puerto Rico, South 
Carolina, Tonnesseo, Texas 
Test demonstration, TVA eecsce Alabama, Goorgia, Kentucky, 
Louisiana, Mississippi, North 
Carolina, Oklahoma, South 
Caroline, Tonnessce, Toxas, 
Virginia 
Farm record keeping ecsescesce All 13 States and Pucrto Rico 
Farm record summary eeecesceeoe Goorgia, Kentucky, Mississippi, 
North Carolina, Oklahoma, 
Puerto Rico, South Carolina, 
Tennessee, Texas, Virginia 
Enterprise rocords eeccescsesese Florida, Mississippi, South 
Carolina 
Farm business surveys eeesesee Kontucky 
Business records for 
rural organizations eecsesee Alabama, Oklahoma 
Labor utilization and 
efficioncy esscescececcceee Alabama, Florida, Kentucky, 
Oklahoma, South Carolina, 
Tonnessce, Virginia 
Farm management tours eseeees North Carolina, Tonnessoc, Toxas 


Be Farm tanure 


Farm loase agreements eeseeccsoe Kontucky, North Carolina, Oklahoma, 
South Carolina, Tennessee, Texas 

Landlord=tenant cooperation e North Carolina, South Carolina 

Father-son agreements eesecese Kentucky, North Carolina, South 
Carolina, Tennessee 
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Economic information and outlook 


Annual outlook work ceecccececee 
Timely economic information oe 


Long-term outlook mea receauas 
Production goals ecoscccccsece 
Farm financo 

Agricultural crodit ccscssecce 


Financial planning and 
money management eeccestece 


Min comot Ges COUCH ULON) 6 eseleese 


Debt adjustments ©evoe0rsee 00 


Program planning Ovecvcreccse0s0 


(ne ee cee ee re ee nee. ere =: 


For State and county 
extension workers esececese 


For other officials erceereee 


Community organization eecece 


National policy and 
economic forces @eceoeov00000 


4=H Club activities a00eceoe? 


Assistance in veterans! 
CTYALNIng. ccecescscecececvccee 


411 Southern States 

Alabama, Arkansas, Goorgia, 
Kentucky, Louisiana, North 
Carolina, Oklahoma, South 
Carolina, Toxas, Virginia 

Arkansas, Mississiopi, South 
Carolina 

Georgia, Oklahoma, South Carolina 


Alabama, Goorgia, Kontucky, 
Mississippi, South Carolina, 
Tennessec, Toxas 


Mississippi, North Carolina, 
South Carolina, Toxas 

Arkansas, Kentucky, Louisiana, 
Mississippi, Oklahoma, 
South Carolina, TIennessoe, 
Texas 

Pusrto Rico 


Georgia, Mississippi, North 
Carolina, South Carolina 


Georgia, Kontucky, Mississippi, 
North Carolina, South 
Carolina, Iennessco, Texas 

North Carolina, South Carolina, 
Tennessoo 


Georgia, North Carolina, 
Tennessee 


Mississippi, North Carolina, 
Tennessoe, Texas 


Florida, Mississippi, North 
Carolina 


Florida, Georgia, Kentucky, 
North Carolina, South 
Carolina, Toxas. 


seen 


Excerpts illustrating the type of work done, methods usad, and somo= 
thing of results obtained are presented alphabetically, by States, 
in the balance of this reporte In assembling these quotations from 
the State reports we have followed the above outlinee In some casos 
an excerpt is not shown oven though work along a givon line was 
indicated in the outline. This is explained by the fact that the 
reference to the work was very bricf, or was included along with 
another line of worke For instance, reference may have been made to 
farm planning, very briefly and incidentally in connection with the 
discussion of farm and home planning. 
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GENERAL FARM MANAGEMENT EDUCATION 


Kentucky 


a a A ee ee a = 


short course was presented on three occasions, As developed, this 
short course has four central subjects to be presented at four 
consecutive meetingse These are reported as numbers 2, 3, 4, and 
5 in the list belowe Six meetings were held in Todd, Logan, and 
Christian counties at the rate of two meetings per woeke The 
topics presented were: 


le Controlling Farm Costs. 

2e Tailoring the Cropping System to Fit the Farme 
Se The Livestock Plan and the Feod Supplye 

4e@ Making a Business of Farminge 

52 Making Farm Work Basior and More Efficient. 

6e Farming as Way of Life 


Miss Myrtle Weldon, State Leader, Home Demonstration Work, pro- 
sented the sixth topice At the sixth meeting the wives were given 
a special invitation. The sixth meeting proved especially valu- 
able to the sericse 


During the same period topics 2, 3, and 4 woro presented to fern- 
ers of Marion County in throe mectings.e 


These meetings wore quite satisfactory and it is the opinion of 
the field agents that this phase should be emphasized moro. Farm 
management is too broad in its implications and relationships to 
permit satisfactory presentation in ono meetings Whereas, a 
series of meetings on related topics permits more thorough doe- 
velopment of the topics. 


This short. course was also presented to the Warronton Comnunity 
in Trigg Countye Thoro aro 16 farmers in this community as co= 
operators in a TVA area demonstratione Twolve came in to five 

meotings on five consecutive nightse The topics presented wero: 


le Tailoring tho Cropping System to Fit tho Farme 
2e Wator Management for the Farm. 

3e Tho Livestock Plan and the Farm Feed Supplye 
4 Making a Businoss of Farminge 

5e Making Farm Work Easior and Moro Efficient. 


Mre Je Le McKitrick, Field Agent in Agricultural Enginocring, pre- 
sonted the second topic on wator managemente 


Subsequent trips into the community to visit some of the farmers 
attending this short course showed that considcrable was accom- 
plishede 
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The short course was also prosontod in two days to all the county 
agents and soils assistants of the sevon Kentucky counties in tho 
Tennessee Valleys Five topics were presented. They woro: 


le Tailoring tho Cropping System to Fit the Fare 

2e The Livestock Plan and the Farm Feed Supply. 

Se Making a Business of Farminge ; 
4e Making Farm Work Basier and More Efficient. 

Se The Planning Process with Farmerse 


The extension agents in those counties want to present the same 
course to TVA cooperatorse Consequently, the field agonts are pre- 
paring an outlino for use by tho extension agontse 


North Carolina 


Farm management is the field which applios tho principles of economics 
and those of the technical sciences to the problom of coordinating 

the factors of production (lend, labor, and capital) on an individual 
farm in order to obtain the maximum net income over a poriod of yoarse 
In the farmers! language this means “using what you have on tho farm 
to the best advantage." 


Reduction of net income on most farms in tho State has caused most 
of the farmers to think more seriously on the managemont probleme 
The number and type of requests for assistance in 1947 indicate 
that many farmers are thinking of ways to improve their management. 
Many of the requests were urgent. The requests have been to the 
point and most of them in search of really fundamental information 
to assist them in their farminge 


Since personnel was very limited and the requests for assistance end-= 
less, a limited amount of time was spent in each county in 1947. The 
first duty of a specialist is to keep the agents well informed. Since 
personnel was limited most time was devoted to meetings and prepara-= 
tion and dissemination of information which are techniques of reach-= 
ing many people with a minimum of timee Considerablo time was spent 
in working with other specialist groups and the administratione 

All specialist groups called on the Farm Management Department for 
assistance on management problems they encountered during the yeare 
Most specialist groups assisted the Farm Managemont wigan in u 
solving management problems throughout the Statoe 


The 1948 Plans of Work prepared by the county agents request more F 
assistance than proviouslye As an example, county agents requested 

farm management specialists assistance for 113 days in Januarye 

With a complete staff assembled, the departmentts Plan of Work calls 

for an expansion in the amount of field work in 1948, as well as 

preparation and presentation of economic mateorial. 


wo Tm 


Farm management lecturese- The 1947 Plan of Work indicated that 
10 counties planned a total of 35 lecturese Specialists gave 
lectures in Buncombe, Tyrrell, Granville, Onslow, end New Hanover 
countiese Only one lecture was given in each of these countiese 
A total of 12 days was devoted to preparation and presentation 
of the lectures on farm management, Six days were used in pre- 
senting the lectures and 3 days were devoted to preparation of 
the lecturese The most popular lectures in 1947 were "The Farm 
Manager's Job" and "When Should Tractors Replace iiules." Both 

of these lectures are illustrated with slides and charts» The 
lecture "The Farm Manager's Job" was mimeographed and made avail- 
able to the agentse 


Farm management schoolse~ Farm management schools were planned 
in 10 countiose Only two wore given. A total of 3-1/2 days 

was devoted to farm management schools with 2 deys in tho field 
and 1-1/2 days in the officoe The schools were givon in Polk 

and Wake countiess Both schools were successfuleo At the farm 
managemont school in Polk County a half day was devoted to farm 
records; a half day to farm planning; end a half day to work 
simplifications Mre Henry Pierce of the Agricultural Experiment 
Station assisted in conducting the schoole During the first day 
about 60 people were prosont and over a hundrod pooplo came for 
the second daye ‘The school in Wake County was conducted for 

Negro farmerse Attondenco and intorest were goode Othor schools 
wero not conducted due to lack of personnels Most of the schools 
wero requested in January and February, and only Mre Ratchford 

was available during those monthse It is difficult for ono persom 
to conduct even a l=day schoole Quite a few schools will bo con- 
ducted during 1948 since tho staff is largere Polk County has 
requested another farm management school for 1948-6 


Tennessee 


A considerable amount of work has been dono on the preparation of 
material for a publication on principles of farm organization and 
managemonte Completion and publication of this bulletin is plan- 
ned for 1948.6 


Virginia 


Two radio talks were mado during the yeare One was a prepared 
talk on labor efficiency and tho other was a 15-minute impromptu 
discussion on principles of farm managomente 


Two articles were written and published in the Virginia Farm 
Economicse Those articles were "Businoss Factors in Farm Manage= 
mont" and "Labor Efficioncye" Several newspapers published 
material on farm management that was furnished by tho farm 
management specialist. 


= Gan 


A farm management nowsletter was prepared by the specialist and sent 
to the county agents to,bo mailed to the mit Extension-TVA farmers 
and other agricultural leaders in the counticse Theso letters were 
prepared at about 6=week intervals throughout the yeare Seven=hundred 
and fifty copies of each letter wore distributode 


Considerable work was done during 1947 in preparing a sot of koda=. u 


chrome slides which could be used with a lecture on farm managemonte 
The visual aid specialist assisted with the initial part of this worl 
and tho farm'managemont specialist completed tho projects “The pic- 
tures were taken on Extension-TVA unit demonstration farms, and 
charts prepared from long-time records on these farms to show pro-= 
gress made by applying good farm management practicese The slides: 
have been shown to 10 groups and they have received an excellent 
receptions ey 


Gee 
FARM PLANNING 


Within the past few years interest in farm planning has increased 
greatly in the Southern States, This applies to administrators, 
supervisors, and county workers as well as to the economics _ 
Specialists in the field of farm managemente Many different terms 
are used in the Statea to describe the work encompassed by the — 
general term farm planninge It is referred to as balanced farm= 
ing, farm organization planning, farm budgeting, complete farm 
planning, and other terms with similar. AMPLE RE One: 


A similar type of educational work has beon carriod on in the 

. Southern States under the activity roforrod to as Unit Tost 
Domonstration Program or the Farm Unit Demonstration Programe 

_ This work has beon carried on in cooperation with tho Tonnossca 


Gee Valloy Authority and since it has boon reported as & soparato 


activity by the oconomists in tho Statos,.it is discussed in a 
separate soction of this roporte 
“Arkansas : 
Tho objoctives in this fiold of work" wore eontorod around tho as- 
Sistanco to farmers in increasing thoir not income ovor a period 
of yoars without eee the Lance ad of tho Rie plant. - 


Four farm planning, alinies wore hola during tne yoare  Thaso 
‘clinics woro held on differont, type farmse One-was on a rico farm, 
one on a cotton farm, one on an upland farm, and the other on a 
gonoral farm. Those clinics woro considered as in=-sorvico train- 
ing and wero attended only. by extension personnel except for the 
farmer on tho farm whero the clinics, wore holde . 


As in outlook work, tho spocialists have suggosted that agonts 
uso all such teaching media as organization mootings, circular 
letters, news storics, radio, and other oxtension methods of con= 
tact in their work on planning and record kcopinge Thoy aro. 
also encouraged to assist farm families.in analyzing records so 
that weaknesses in the farm business soteup might be dotermined 
and the farm business strengthonod.e 


From report of ‘Lawrence County | agonte= On. Soptombor 10 and il, a 
_ farm clinic for extension agonts was hold on tho Te De Davis farm, 
in the Fondor Community. Twonty oxtonsion agents and specialists 
attended this clinic during which timo thoy studiod matorial pro- 
pared by Oe Be. Brown, extension farm management specialist, and 
actually planned this 550 acre farm after thoy had studied it 

for a full day and had wcll in mind the soil typo, capabilitios, 
and tho intorest of the farmor himsolf. All tho agonts at tho 
close of the clinic agroed they had gotton much information that 
will help thom in planning with thoir own farm pooplo, and 

Mre Davis not only agrood that ho got much good from tho various 


plans hae’ were ioou up, pee, he backed up the st 
tion in which he has seeded a much larger Barone e: to | 
he had originally plannode 


Goorgia 


2 


Approximately 600 teachers of vocational agriculture, featusi 5aa.ck 
ers of vetcrans, wore provided with information on the principles, — 
procedures, and forms in individual farm planninge Tho teachers wera ho 
met in four different groups, at each of which an open discussion wa. aie 

conducted on ae subjecte 


The discussion was built around records from individual ‘farms hore 
in the States Records from one farm wore available by yoars for 
the period from 1932 through 1946.4 These records provided an excol= — 
lent basis for studying and discussing year-to-year changes in . farm 
organization and the problems involved in planninge 


A eroat deal of time was spent in a study of the basic principles 
underlying tho profitable operation of a farme Those principles 
wore outlined in a bulletin, entitled "Pillars of Profitablo Horm 

ing,’ ' which was published during the ycare 


The farm budget as a method in farm planning was given a great doal 
of considerations A copy of a form, ontitlod "Farm Program and 
Budget of Prospective Operations," which was developed and used in 
- connection with the Georgia Bottor Farms Program, was supplied to 
cach toachore : 


A complete inventory: of all factors involved in farm planning was 
discussed with the teacherse A mimeographed copy of such factors 
was supplied to cach teacher as reference materiale 


Kentucky 


One-fourth of the field agentst timo was spont on this phasee ‘Farm 
planning is intended to reprosent, in a broad sense, teaching related — 
to farm organizatione 


Considerable time was spent by tho field agonts assisting an exton= 
sion committee appointed by the director of extension to evaluate: 
the possibilities of a coordinated extension program on individual 
farm planninge This committee submitted a report to the director 
rocommending such a program and stated the broad framework for make — 
ing it function. A program along tho lines suggosted will probably | 
be developed in 1948— In connection with the evaluation of sucha 
program the field agents prepared a special mimeograph to depict — 
their preliminary observations of tho function of farm management 
such an extension programe DEA n adh) 
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ae Pp. fags: 
ver ole enn with a sat vee to determine the best fielé. a 
Biss rrangement and cropping system to correspond with the natural | 
adaptations of the land and the needs of the farm familye Alterna- 
tive possibilities for kinds of livestock and livestock management 
— with the potential income were worked out with the farm operatore 
In suggesting the possibilities serious consideration also was 
given to labor utilization end use of capital resourcese The 
field agents adopted the policy that the farm plan should origis— 
nate with the farm operatore Consequently, attention was direc- 
ted to examining the alternatives available to the farm operatore 
Farm operators requesting assistance wore more frequently just 
beginning a program on thoir farme Oftentimos thoy wero votcranse 


Farm management extension teamed with agricultural engineering ox 
tension to hold farm management and agricultural enginooring moot= 
ings on one farm in seach of Boyd, Robertson, Henry, Grayson, and 
Todd copntios. The county agonts in those countios were asked to 
sclect a farm on which many typical farm problems were represonted 
and the farm operator was interested in developing a farm plane 
We thought that by this mothod many current farm probloms of inter-= 
est could be discussed in their natural sottinge Moctings wore 
scheduled and several woeks prior to tho mocting date the farms. 
were visitod, walked, and the possibilities for development work= 
ed out with tho farm opcrator, The meoting was conducted by mak- 
ing a tour of tho farm and farmstoad, stopping at oach problem of 
significance for discussion in search of a logical solutione If 
the problom at hand was an agricultural onginocring problom on ay 
buildings, machinery, or water management the agricultural ongineer- — 
‘ing specialist conducted the discussion, with the farm management . 
specialist contributing as necessarye If the problem was farm 
managemont the situation would be reversede After the tour of the 
farm was completed the problems were summarized and fitted into a 
“whole farm plan best fitted for the farme 


Those meoctings were highly.satisfactory as they were well at- 
tended and resulted in a great deal of discussione Also, tho 
county agents have roported thet they stimulated a great deal of 
interost as evidenced by the subsequent requests for correspond= 
ing information and assistance. 


Mississippi 


A serios of 12 farm planning and appraisal clinics were held in 
April end Maye Two of the clinics wore hold especially for voberanss 
Tho other 10 were for county agriculturol workerse More omphasis 

was placed on proper land uso and farm planning for increased of- 

. ficiency .of production and incomo, and less on the farm operate 
phaso than in previous yoarse 


maps were made of Meee Part prior ae the Bee) L 
tion Service techniciens, who also. SoCp er tay in ie 


The forenoon was spent visiting ane studying the seresneas Vern 
.  goils, present use, improvements, and other physical featurese — 
afternoon was spent working out what the Bt oeP considered a sound 


serve the soil and water resources, and at the same time | roburn to 
the operator the maximum sustained incomes © 


‘t 


Tho total attendance of caerioul biped! workers and Ge Le trainoos Was 
579 or an average of 3146 pas toe 


North Carolina 


Complete farm planning will do more ae any Rane te technique to 
solve the problems of the individual farmerse Good planning will One 
help increase officioncy and abolish haphazard methodse Sound plan= ~ 
. ning is the most offective technique available to the farmer for re- 
: ducing the risk in farminge All agonts: receive requests from farm- — 
stSsk for assistance in planninge It is imperative that the farm plan 
-po "right" or the farmer will lose moneye Since it is necessary 
that the plans are "right" tho major emphasis. in 1947 was placed ince 
training agonts the technique of sound planning and providing plan-- 5 
ning guides for the Bact and farmers. : 


A total of 40-1/2 days was spent in farm puamiing in 1947 sath Aqeee ne 
days in the field and 23 days in tho officoe Tho days in tho field 
were devoted to training agents in tho technique of farm planning, 
and timo in the office was spent in proparation of planning guides — 
and collecting information necded by the agents and farmers in farm — 
planning worke 
Another distinct advancement made in 1947 was the cotantanees of 
a Balanced Farming Association in Nash Countye The balanced farm=— 
ing idea was. originated in Missourie At tho Farm Bureau Convention 
in California in December 1946, Mr. Hollowell and some of the farm=— 
ers from Nash County heard a papor delivered by Director Burch of 
Missouri on the balanced farming ideae They approached Dean Schaub, — 
and with his blessings a Balanced Farming Association was started in 
Nash County on July 1, 1947, with 37 farmors participating. A now > 
planning form ontibied "the. Balanced Farm Workbook" was. prepared for ur it 
use in this associatione Balanced farm plans are ‘boing: developed by 
all of the unit test demonstration farmerse Davidson County is in 
the process of developing a Balanced Farning. Associations Considor= 
able interest is boing shown in sovoral ors A ad 


- The rogula: r North Carolina farm planning form was revisod in 1947, 
The farmers had requested that a placo for recording rotations bo — 
included in the planning forme Over 6,000 of the North Carolina f 
planning guides were distributed in 19476 Planning forms were 
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Farm inne is Bean saah in el of the hee erent and ponoe res 
Certain phases of farm planning were discussed at district meet- 

. ings with the agentse When the feed shortage appeared last 
spring, special meetings were held with the agents throughout 

the State on planning for adequate feed productions This is a 

very important phase of complete farm planninge Feed requirements 
Kear each class of animals wore computed with the help of the live- 
stock specialist. At the mectings it was stressed that farmers 
should plan to produce the right kind and the right amount of 
feode -Thore aro too many farmers, for examplo, who grow 10 acres 
of corm becauso thoy havo always grown 10 acros of corn, rogard= 
less of corn necds on tho farm, Evory offort was made to acquaint 
farmers with food needs and to help them produco a sufficiont 
amount of fecd on as fow acres as possiblo through uso of approved 
practicese in order to help farmors adopt improved practices, 
practice chock shoots wore propared on the major ontorprises in 
the State with the help of the production specialists. 


Due to the reduction in fluo=cured tobacco acreage in 1948 many 
farmers noed to add additional onterprises.e. Mectings wero hold - 
in each tobacco producing county by a toam of specialists that 
prosented the situation and discussed altormative enterprisess 
When new enterprises are planned, tho labor supply and distribu- 
tion must be considerede On tobacco farms the distribution of 
labor is very poors Jeabor is tho biggest resource on tobacco 
farmse In view of tho poor distribubion and largo supply of 
labor, new enterprises should preferably give a bottor distribu- 
tion of labor throughout the yoar and uso as much of the avail- 
able supply as possibles A sot of charts showing the labor 
distribution and roquiremonts for various onterprises and for 
various farming systems were prepared and distributed to farmors 
at the meotingss Labor distribution and labor officioncy are 
part of tho complete farm plane 


South Carolina 


As aids to farm planning, the farm account records of past yoars 
on local farms provided information on costs, production, and re-= 
turns which wes used as a basis for peeeee out crop and livestock 
production plans on individual farmse Forms and workshoots wore 
provided for working out budgets for tho farm organizations 


In 1947 farm organization plans wore in operation on 1635 TVA 
demonstration farmse Of this number, 14 farms were planned in 1947e 


In addition to the TVA demonstretion farms, some 180 farmers were 
given assistance in working out farm plans by county agents. 
Since the planning of these farms involved all phases of agricul- | 


sila 


ture, the various extension. specialists were often called on for 
recommendations in formulating long-time farm organizations for 
individual farmse Ina few cases, a committee of extension spec- 
ialists planned entire farms as method demonstrations for training 
county agentse A member of this department served as chairman of 
such committeese Members of this department also assisted in the 
planning of State institutional farmse 


Follow-up work was conducted relative to the farm plan developed © 
for the State Penal Farme This work included several conferences 
held with the State Ponal Board and the Budget Commission relative 
to the plans for the penal farms-as woll as the putting of the plan 
into operatione In line with tho rocomnendetions made, the Ponal 
Board hired a woll=trained farm manager and specialists along 
certain lines who are putting the plans into effect as rapidly as 
circumstances permite ; 


' The county agents concemed and certain production specialists are 
working closely with the managers of these respective farms to at= 
tain tho desired goals of making theso institutional farms produce 
sutficient food, feed, and livestock products to support the popula- 
tion of the teecibutions and bring in onough revenuo to a solf- 
supporting. 


Virginia 


The project, “Roorganizing Farms in Tobacco Belt," was started in 
1924 and has been continued each yoaire Mre Brodell of the Burcau 

of Agricultural Economics, UeSeDeAs, and the specialist, visited 
cooperating farmers in Charlotte County and secured a farm managoment 
survey record for the crop yoar of 1946 from each of the coopcratorse 
Previous rocommondations and plans for tho future were discussed 
with each cooporatore Mre Brodell summarized the records, and sent 
each cooperator o summary of his 1946 businesse 


The annual visit was made June 24=25. This project is conducted 
in Charlotte Countye 


INSTITUTIONAL FARMS 


th J 


ny 


Clos: related to th nning educational program is the _ 
_ work being done by State extension economists on State-owned and ~ 
"I _copereted institutional farmse The type and scope of this work 
are indicated by the followings ey 


Meine 


At the request of Mre John Ae Sibley, Chairman, Board of Trustecsy, 
Berry Schools, assistance was given to the agricultural staff of 
Berry Schools on the preparation of budgets for the various agri- 


cultural projects conducted by the schoole . 


‘The agricultural projects at Berry Schools include dairy, poultry, 
hogs, beef cattle, commercial vegetables, fruit and feedse The 
Board of Trustees wishes to operate each of the projects on a 
budget basise Assistance was given the egricultural staff in the 
preparation of the necessary budget forms for each projecte The 
staff was also advised concerning the preparation of the necessary 
background information and the estimates needed to complete such 
budgetse All of the budgets wore comploted for the year 1948 


Tho Board of Trustees of this institution has included the discus- hae: 
sion of these budgets in the agenda for the next meeting to be a 
held in January of 1948 Since cach of the budgots includes a 

plan of operation for 1948, this discussion should lead to tho more x 
profitable operation of tho agricultural projocts at Berry’ Schools La 
and a more definite basis for teaching practical farm management ees 
courses in the school, which is attended by 1,000 studentse 


Another objective of this work was to introduce the study and 
teaching of budgeting as a method in farm planning to all agricul- 
tural students in the collegee A good start has beon made along 
this lino in thet such material has been included in the farm 
management courses which are currently being taught in the insti- 


tutione 
Mississippi 


State institutional farm planninge- Tho 1946 Mississippi Legisla- 
ture onacted a law providing for the development of a 5-year land 
uso and farm production program on each of the State-owned insti- 
tutions operating farms basod on the neods of the institutionse 
Tho law placed specific responsibility on the Extension Sorvice 
for assisting the institutional superintendents anc farm managers 
- in planning tho 5-year programe To comply with the legislative 
; mandate, tho extension director appointed a committee of three ex- 
tension specialists.» One membor of this committes was the leader 


in extonsion economics. 


x ~16e 


To further carry out the provisions of the law, one of the county 
agents was employed as assistant farm management specialist to devote 
part of his time advising with and assisting the superintendents and 
farm managers of these institutions in carrying out the 5-year farm 
programe Emphasis was placed on two phases of the program, . land use 
and conservation, and production of food and feed crops to meet the 
needs of the institutionse 


Following are some of the important accomplishments of this program 
during 1947: 


Farm land drained — 5,000 acres 
Land terraced 996 # 
Winter legumes planted pa sats ahi 
New pasture established 297 oe 
Pasture improvement Lj002 
Winter grazing crops planted T786s tee 


Summer or supplementary grazing crops planted 1,069 


Other accomplishments included building eight cattle and dairy barns, 
rearrangement of fields, edoption of suitable crop rotation systems, 
building stock ponds, and establishment or rearrangement of poultry 
and hog units on more suitable locationse 


On the State penitentiary farm at Parchman, the total valuo of food 
produced in 1947 for use at the institution amounted to more than 
$519,000, valued at farm market pricese This was an average value of 
$273 for each inmatee The average per capita value of food grown and 
usod on the farms of Mississippi in 1947 was slightly more than $100. 


Byes: 


PM Seles “FARM AND HOME PLANNING 


‘The ee oipal aeerercnes Recent ented activity ond farm planning 
described in the preceding section, is the inclusion of the farm 

home in the planning processe In practice, this has resulted 
also in taking the "family approach" to problems rather than the 
farm manager's production economics RED annus 


The cooperation of the home management specialist and other home 
economics extension workers usually is essential to the success 

of this type of programe In some States both types of activity 

are carried on with farm and home planning as the ideal but with 
- farm planning education going forward where for some reason tho 

two cannot be carried on togethere 


Florida 


Farm and home planning with individuals was carriod through its 
seventh yeare This project is primarily an experiment in exten= 
sion methods with low-income farm familiese 


Methods used include first, a refresher school of one day for 
the cooperating county anontee This is followed by the special-= 
ist spending a dey or two with oach agent, during whicn time 
visits are made to about a dozen farmers whose businessos are 
analyzed, and recommendations are made for improvements that will 
secure greater income or will improve the standard of livinge 
The writer and the agents alternate in conducting the interview 
and making the recommendationse After each farm visit, a fow 
minutes are spent in constructive criticism of the interviews 
Following the specialist's visit to the county agont, cach agont 
continues the process with a limited number of farmerse Also, a 
letter is sent to each farmor which contains a list of recom- 
mendations made to hime 

A total of 215 farm families was served in this way and 1,390 
recommendations were made, of which 72 percent were carried out 
in a creditable mannere Conservative estimates of the value of 
additional production on the farms range from $50 to $700, with 
an average of $210 per farme This is an avorage increase of 
about 10 percent over their 1946 income and about 50 percent 
over their 1939 incomee It is planned to add about 50 farmers 
to the presont list for 1948.6 


Nine groups are now organized so that follow-up contacts can be 
made with the cooperators at meetings instead of through the 
time-consuming method of farm visitse However, the initial 
contact cach year is made at the farm. Timely circular lettors 
and printed publications are mailed to all cooperatorse The 
professor of farm management at the University of Florida has 

- become intensely interosted in the methods pursued and results 


— obtaineds As o result of his inte 
- - by his class in agricultural poli y t @ CO fatgoe 
BT the cooperators 


- management class has used much data from + ere 
and annually makes field trips to some of the farmse | 


é HAs Lhe Re ats ee er orepy eta , 
Assistence to Negroese~ Approximately one-half of the work on 
the farm=end-home=planning project is done with Negroes; one o. é 
training meetings for veterans! teachers was for Negro teachers; _ 
one day was given to farm management instruction in a Negro 4-H can 
and one day to assisting in the annual conference of extension agent 


A one-week school for teaching extension methods to Negro county ¢ 
home demonstration agents was conducted by the Florida specialistse 
A discussion period was conducted each morning, and one of the work- 

shop periods each afternoon. ye eas 


Puerto Rico 


oe TRE ee 


The farm and home programe- The Farm and Home Program began. sa a 
1943, It was the intention of the Extension Service to integrate 
all tho agricultural recommendations in a coordinated farming system 
in which the farm and the home were to be considered as a “unite” i 
To conduct this program, a combined farm and home result demonstra= 
tion was established, and name given to this type of demonstration: 
Model Farmse After a 3-year test the program did not give the OX 
~ pected resultse : at 


Aftor a conscientious study of the program since its beginning, the 
following conclusions were reached: i 


ae the objective of the program was without any doubt good ie 
and necessary for the farmer and his family, but the 6 
mothods used to carry it out were not the beste 


be The requisites and regulations established to select and — 
approve a farm and a home for the demonstration hampe red 
the programe p 


ae 


r . 
e! 


Gs The field personnel was not properly informed of the truco 
philosophy of the Farm.and Home Programe They thought ~ 
of it in terms of a mere long-time result demonstration, 
instead of as a new coordinated and integrated extension — 
teaching method. : oa aes 


de It was necessary to change completely the terminology _ 
and the methods of procedure already established in 
order to change the pessimistic attitude with which t 


field personnel viewed the programe Oe da ata 


Convinced that it was necossary to continue the program but usin 
new approach, it was decided that a new large-scale farm and home — 
management program be established for the islande In this n 


v rkod as ¢ a init Te: 
(ane: field te ceets 


farm and nae in an ‘ene ae and PG acca. arate 


Behe ps Belenoed farming, at first inspection, may appear to 


o 1b wo. are sure thet in the long run it will be an 1 effective, 
h complete and permanent extension programe 


South Carolina, 


fin 1947 members of this Goparinent aueeens aH with the oxtension 
o home management specialist, other specialists, and county exten= 
sion agents in conducting work on complete farm and home plans 


- with cortain farm po eae and following this work up throughout oa 
the yeare © a ee a 
a) 

Ne he 

The number of complete farm and home demonstrations conducted in ae 
1947 was 66¢ The majority of these demonstrations had been under i, 


‘way in previous years but had not been actively followed up dur= 
ing the war yearse The follow-up work with the existing demon- pide 
strators consisted of reviewing end revising old plans and set- ae. 
ting up now goals in the light of changed conditions. ‘ae 


One of the major activities relative to tho farm-home demonstra- 1 ial 
tions involved planning for tho wise expendituro of savings and ers! 
current carningSe ters 


Farmers were cautioned to buy conservatively and to beware of 
new and untested productse The demonstrators were provided with 
the latest information on home management problems and also for 
the development of the farme Dotailed plans for improving the 
home and grounds surrounding the buildings, farm layout, develop= 
ing pastures, and providing for sound cropping systoms, were 
worked out cooperatively with tho farmerse 


The usefulness of the complete farm and home demonstrations ex-= 
tends beyond the benefits to individual farm families in that 
such demonstrations servo to show results of well coordinated 
farm and home planning to the comaunity. 


Tennessec . 


A sories of three short courses in integrated farm=shome planning 
and development for assistant agents and home demonstration agents 
in District IV was hbtd during the past yeare Tho workshop method 
owes used with the agonts devoting 3 days at cach school in work- 
ie out methods for assisting farm families with the development 
of successful farm-home planse The extension economist assisted 
with one of these schools which was held at Clinton on August 
27-296 Plans call for similar schools in othor districts in 1948. 


ete 


Assistance was given in planning those schools, in making arrango- 
monts for them, and in-holding theme The schools wore substantial- 
ly in the form of workshops, each with an actual test-demonstration 
family and farm as the probleme 


A development in the Tennessee extension work in 1947 was the adop- 
tion of a balanced farming program as a means of coordination of 
extension effort in different fields and of carrying to larger 
numbers of farm people the lessons in farm development demonstrated 
in test-demonstrations and other whole-farm-and=homo demonstrations. 
Assistance was given in outlining this program ond in developing 
materials for ite In particular the need and opportunity for care= 
ful planning of individuel balanced farming. programs as indicated 
by studies of test-demonstration farms and groups of such farms wore 
brought to the attention of the administrative staff end other spe- 
cialists in developing the balanced farming program and of county 
extension workers in farm and home planning schoolse 


re 


“21= 
TEST DEMONSTRATION PROGRAM, TVA COOPERATING 


While this program is set up in the States in cooperation with TVA 
to demonstrate on ropresentative farms the value to be had from the 
use of certain fertilizer materials produced by the TVA, it assumes 
the use of these materials under constructive Sonditions.s The co= 
operative agreements provide that a farm program will be worked 

out on each demonstration farm which will conserve soil and water 
resources, make good use of the land, labor and power on tho farm, 
and use fertilizer materials undor conditions most favorable to the 


production of farm cropse This program thus envisions a farm plan 
on each of tho demonstration farmSe 


In studying the.statements which follow, the reader should bear in 
mind that the so-called nonevalley States and the non-valley coun- 
ties in the Valley States have a much less intensive program under 
way than do the Valley States and countiese Administrative policy 
of the TVA establishes this pattem. 


Alabama 


The Unit Test Demonstration Program has been conducted in 15 
watershed counties. 


Extension agents in the respective counties have devoted their ef- 
forts to three major phases of the Valley Agricultural Development 
Program, namelys 


Te Tost Demonstrations 


Ae Unit Test Demonstration Farms 
B. wArea Tost Demonstrations 


Iie. Pablio Land use 
III. Readjustment. 
The Unit Test Demonstration Program outside the watershed of the 


Tennessee Rivere- Unit test demonstrations set the pattern for — 
agricultural developmont in counties with this program. 


Pyenty-pieht of the 52 counties outside the watershed of the 
Tennessee River have approximately 273 active unit test demonstra-~ 
tion farmse 


The objectives of the Unit Test Domonstration Program may be broad= 
ly defined as follows: (1) To Provide a moans of measuring the 
value, effect, and best method of use of new forms of phosphatic 
fertilizors fdvelosed by TVA in its experimental plants; (2) To 
provide whole farm tests and demonstrations to dotermine the agri- 
cultural adjustments that may be economically made when experiment- 


—22~" 


al findings aro applicd to the whole farm ona practical basiss 
(3) To provide sources of information and practical demonstrations 
for uso in developing agricultural programs. aN 


To assist test demonstration farmers in the improvement of their 

farms as wholo farm demonstrations, and to help them to develop 

into better leaders, meotings wore held at three of the experiment : 
substantionss; namely, Upper Coastal Plains Substation, Tennessee 

Valley Substation, and Sand Mountain Substations 


Training meetings of unit test demonstration farmers have boon held 
by county agentse Such meetings are usually held on one of the tnit 
test demonstration farmse The meetings are devoted to studying re- 
sults obtained and planning: operations for the futurce Usually a map 


of the farm is used and plans are made which involve: 


le The use of all the land on the farm for the purpose it is 
best suited. aap: 


2e Production of a living at homes 

Se Devoting a reasonable acreage to cash cropse 

4e Using tho remainder of the land for the production of 
feed to be fed to livestock to produce meat, milk, or 


eggs to bo sold for cash, but specific livestock enter= 
prises are selected and foed crops produced for thom. 


® 


Se Doing jobs on time, such os land preparation, planting, 
atCe 


62 Using recommondod varieties, fertilizers, insecticides, 
eUCe 


Te Using recommended practices in feod, care, and manage= 
ment of livestocke 


The information developed on unit test demonstration farms has been 
spread to other farms through such moans as field meotings and tours 
on unit test demonstration farms, circular letters, color slides, 
bulletins end circulars, news stories, pictures, fairs, and farm 
labor showse County agents! reports indicate that 173 meetings were 
held on unit test demonstration farms in 1947, with 5,467 people at- 
tendinge An example of the type of field mectings or tours. held on 
unit test demonstration farms is found in Pike Countye In this 
county the policy of having an annual tour of unit tost demonstration 
farms has been adoptede The tour usually ends on one of the farms 
for a barbecue lunch, and a discussion program is held in the after- 
noone : | on 


g 


Pamactset SAR abea sion farm activities in Georgia were begun in 
1935 and were continued through 1947e Representative farm units 
Sprini45 counties have been cooperating with the Extension Service 
and TVA ina program of soil enrichment and better management for 
greater farm incomee At the end of 1946, due to adn gkres ire 
changes, it was found necessary to make sede ddnebie adjustment 
in the test demonstration programe It was necessary to change most 
of the old demonstrators to a full cash basis for their phosphate 
and plans were made for the selection of new unit demonstrators to 
test fused tri-calcium phosphatee Community meetings wore held in 
all counties and county committees were set up to assist in making 
the necessary adjustments among demonstrators in the countye 


A total of 180 new farms were added in 1947. Two new area demon= 
strations were developed and approved and four older areas were 
changed to “full pay" basise Most all of the area demonstrations 
were changed to fused tri-calcium phosphates The Georgia-TVA 
Council made a 2-day tour of the Valley Counties. 


Unit test demonstration farm families furnish local and State ox= 
tension workers with much information useful in carrying the various 
agricultural program to all farmse They are major stops on many 
tourse They are the subjects of dozens of newspaper storiose They 
furnish material and facts for many county and State reportse The 
spread of practices is, of course, the greatest value of the re- 
sults they obtaine 


Test demonstration farms furnished the data and experience for a 
new extension publication during the year, "Strength for Living.” 
This bulletin, with many pictures and interesting text, has boen 
‘widely acclaimed as a new standard for agricultural publications 
and the demand for copies exhausted the available supply within a 
few monthss Also growing out of the test demonstration work and 
the farmer cooperatives has come a new 16 mm moving picture, re- 
leased last falle Tho titlo, "My Noighbors ond 1" indicates the 
themee It is an effort to show in an entertaining way all the cs-= 
sential information needed to organize, oporate and develop a 
farmer's co-ops It has found an immediate audiences 


Kentucky 


Several demonstration farms of individual farm planning wero estab-= 
lished on cooperators of tho phosphate program of Tennessee Valley 
Authoritye These are well under waye Establishment of several 

new demonstration farms in each of the seven Valley Counties is con= 
templated this yoare An associate county agent in farm management 
has been appointed to perform work of this nature and other farm 

- management extensions : 


“aes 
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_strations were located in seven parishes, Mre Te He Milliken is in 


Mississippi. 


A new farm and home summary and inventory form was devised for the _ 


North vaadle tral 


is necessary to develop a farm plan and provide tho farmer Neais ‘toch- 


by ‘the State Agricultural Extension emvrides in noaneece sath the 
Tennessee Valley Authority, In 1947 about 90 percent of these demon= 


charge of the field work on this program and the specialist is re= 
sponsible for the farm record phasee It is expected that in 1948 a 
complete summary and analysis will be made of most Ble of these | 
records for the last 4 yearse 


Unit Test Demonstration Farm Recordse- The Extension Service and 
Tennessee Valley Authority cooperated in 1947 in conducting the Pest 
Bomonstration Farm Programe It is the duty of the Extension Economics — 
Division to analyze the records obtained from the cooperating farmers 
and to prepare suitable reports for administrative and oducational ES 
purposess A total of 450 farm records was submitted by the super= 

visor of test demonstration farms for tabulating and analyzinge Duo 
to curtailment of finds from TVA, tho additional responsibility Sha 
obtaining accurate and complete ponduas from the county agents was 
added to this divisions 


Southern States for the year 1947, It is to be proparad by county 
extension personnel and will be used for program analysis and develop= 
ment at tho county, Stato, and regional levels, ahd also for planning — 
and action on the individual farm by the operator and county oxten- — 
sion personnels It was necessary for a number of the division to 

visit each of the remaining 19 counties in the program and explain 
the proparation of the now forme Additional timo was spont in en- 
couraging the record-keeping phase of the programe Instructions wero 
given in ways to obtain more complete and accurate farm rocordse 


ein Mee , 
The farm ileoduent result demonstrations sonedat of demonstrating | 
on an average farm, good farm management and organization and use ee 


all approved practices which fit into the operation of the farme It 


nical information about practices. 


The unit test demonstration is conducted like the farm monagement A 
demonstration and the are rs are furnished TVA fertilizer at freight — 


a} 


ond handling coste uy nea es. 


Since the farm managemont demonstrations eres ‘the entire farm : 
in many cases the farm and home, it takes several years to establish 
a roally good rosult demonstrations Over the last 10 years many 0. 
the agonts have developed outstanding domonstrations which are poi 
ing the way to a new and better agriculture in North Carolinas Th 


Lo Baaety are eed as Help eens $0 sh Reon greet toa In 

nion, Mecklenburg, Catawba, and Cleveland counties many of the 

‘arm management demonstrations indicate how cotton may be fitted 

into a balanced ferm programe During the year Director Schaub took 

Ber aus county agents of the Southeasterm District to visit one of the 

unit test demonstration farms in Union County’ which shows how cotton ~ 
can be fitted into a farm programe This same farm has been featured _ 
in an article in the February issue of Country Gentlemane 


i = sig — : 
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News articles were prepared periodically on the demonstration farmse 

The purpose of the news articles was to help spread the results of 

the demonstrations to other farms in the State. They also gave a 

morale boost to the. See sat Pare rs who have done such excel~ 
eae —lont worke 
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Assistance has been given to the extension agronomist and county 
agents in eight counties on the TVA programe This assistance has 
involved the: completion of farm records on the cooperating farmse 


t 
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South Carolina 

The Farm Unit Test Demonstration Program was continued in 1947 in 

17 countiese In thsso 17 counties a total of 162 farms are follow= — 
ing a completo farm plan developed by the county agont and farmer an 
concerned under the supervision of the supervisor of uit test Hy 
demonstre.tion farms. Although work was continued with all farmers 
in this program, only 90 roceived TVA fertilizer material during 
the calendar.year 1947- These 90 cooperators received 197 tons 

of triple supsrphosphate for use on such non=row crops as permanent 
pasture, annual grazing, perennial logumes, and annual legumese 

The results obtained from following tho practices agrecd upon are 
reported to the Extension Service by the farmers through the BOSE 
ing. of complete farm account recordse 
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Bees cethines: ~The general procedure in Bape teuane test demonstra- 
tion farms is as followss 


cS a 
e 
ce 
a 
vi 

tan 


ae To melee gl farm survey of the farm in order to ascortain 


 _gtatuse 


To make a map of the farm showing tho location of fields, 
fences, streams, types of gait. ete 


Dupin <7 BELO para Tehornnory tosts of oat patina p from each Piola 
to dotermine lime sPausmoneny es 
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ad» To Pormiete a onyear land use and cropping agreement - 
indicating crop rotetions, mecheniceal erosion control 
per Rae e eye etce, for each fielde ; 
In addition to the foregoing, ene demonstration farmer is required ss 
to keep an account of his business transactions each year for a peri- 
od of 5 yearse He is required to pay the freight on all fertilizer 
supplied by the Tennessee Valley Authority, to supply lime and other 
needed amendments, and to cooperate with the county agont in develop- 
ing a sound system of agriculture on his farm based upon the sean 
of erosion end maintenance of soil fertility. 


The principal objectives and purpose of tho. test domonstretion me 
projocte- 


le To obtain information as to the value, effect, best mothods of eo 
uso, and economic returns of fertilizer produced by or for the 
Authority on practical farms under conditions which promote 
balanced agricultural development and the reduction of soil 
and water losses. 


2e To analyze, appraise, and interpret the information obtained in 
: a sciontific manner so as to bo useful tos 


ae The institution in developing and evaluating its 
agricultural extension program and in formulating 
experiment station activities releting theretoe 


bi Tho Authority in the operation of its exporimental 
fertilizer piapte 


ce Individuel farm femilies and their organizations in. 
planning and carrying out thoir Tuspeobi ve ipie sas 


3e To encourage the ideo epand: adoption of ineee types of ferti- 
lizers and farmaing practices proved to best satisfy che necds - 
of a sound agricultural development. 


Number of activo tost dem demonstration fa farms and location by oountie eae 
Since the program bogan in South Carolina, 250 farms have been éstab- 
lished in 17 countiese However, due to cithor lack of interest, 
failure to koep a farm record, death, sale of farm, and various other 
reasons, 88 of these farms have been made inactivee This leaves at 
the prosent time a total of 162 active unit test demonstration farms 


in South Carolinae 


Results and accomplishments boing achieved by test demonstrators.= 
Tho Unit Post Domonstration Program has rosulted in significant 
changes in the acreages of tho various crops grown on the unit tost 
demonstration farms in South Carolinae Our records show that there © 
has been a decrease in the acreagos of row crops and an incroase, in — 
the acreages of soil-conserving and soilebuilding cropse Tho acres 


cee eaehee: ‘and corn have. fenasdieban, whereas the acres of hay and 

— most small grains have increasede “Also the acres of annual 
Lespedeza, kudzu, Lespedeza sevicea, and annual grazing crops in- 
creased materially whereas the acreage devoted to cowpees, soy= 
‘beans, and velvet beans decreagseds Also there were some increases 
-in the acreage devoted to alfalfa and. grein sorghumse Much has 
been accomplished © in pasture improvement. 


Farm Pare Duri ing 1947 farm tours end field mootings were held 
by all test demonstration countiese However, such meetings or 
tours at which stops were made at test demonstration farms wore 
reported by only 11 of the 17 test demonstration counties, These 
tours and meetings were attonded mainly by farmors. togethor with 
a few agricultural workerse In a fow instancos field meetings 
were held on test demonstration farns for the benefit of college 
students studying farm managemente 


The purpose of the test demonstration program is (1) to provide 
a necded extension mechanism through which agricultural science 
may be brought more offoectively to bear in the sound and success- 
ful organization and opcration of farms and homes; (2) by use of 
these demonstrations to help rural people solve their problemse 


Unit test demonstrations designed to develop and demonstrate suc- 
cessful, balenced foarm=home programs are now being conducted in 
pr PAUEL ony all counties of the Statee In the Tennessee Valley 
countios this program has been carried on in a much morc: intensive 
manner than in the non=valley countiose However, a limited 
number of such demonstrations on a less intensive basis aro being | 
conducted in most of the non-valley countiose 


“Most farm unit test demonstrators secured a copy of the rovised 
‘book for-uso in 1948 through their county tost demonstration asso- 
ciationse Visits were made to some of the less experienced assist- 
ent county agents end assistance given in the complotion of record 
books « 


‘Assistance also was givon in preparing a form for a statistical. 
report of an area test demonstratione This form was distributed 
to assistant county agents who were assisting community leaders in 
preparing reports of accomplishments in aroa test domonstrations 
of five or more years duration, Somo 28 such reports have boen 
or aro boing preparede | 7 


Assistence wes given to oxtension' agents in Maury County in prepar- 
ing a detailed report of the Rally Hill area test demonstration. in 
that countys 


A study of seven selected farm mit test demonstrations located 
on the Cumberland Plateau, started in 1946, was carried forward 


; f eek ai fe shies als Bs Vp Dehn, 
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during 1947. It. relace to. the financial implications of test 
demonstrations. and the financial obsvacles to the development of 
improved farming systemse ‘he ssudy reveals that approximately 
$3,000 per.farm was invested in improvements and additions to farm 
property on these small. farms (50 to 80 acres of cleared land each), 
in a 9eyear period of development as test demonstravionse It indi- 
cates that this amount of investment was more than returned in the 
form of increased income and increased value of farm property under 
the conditions of rising prices which actually obtained during the 
Qeyear period, 1937-45. It indicates that if prices had been scable 
during the period, the returns in the form of increased income and 
increased value of property would have been approximasely equal to 
the amount investede In a period of falling prices, the return 
would have been less than the amount invested, pine 


The study reveals sone wealmesses in the development of the seven 
test demonstrations which materially reduced the effectiveness of 
the materials, money, and effort invested (such as failure to lime 

. ‘the farms adequately at the outset and to control death losses of 
livestock) PY ae iS oe . 


Texas 


The major portion of the man power in the farm management section 
has been devoted so the several phases of the farm unit demonstra- 
tions. ‘the approximate nunber of man days spont on this.nrogram 
for the past year was as follows: 


Ge) Hicpatbos Sec TT 
John G. i.ctlaney 73-1/2 
Brovm Oe Spivey 99 


In relacion to 1946, this mcans thats the amount of effort expended 
on farm unit demonstration work was almost trebled. The counties 
to which assistance was extended increased by 2-1/2 times so far as 
farm records were involvede torty-three counties were assisted. A 
total of 363 demonstrator families were involved in the program of 

farm and ranch accounts. 


Early in the year plans were set up for conducting training meet-= 
ings to improve the farm and home financial planning with tho farm . 
unit nucleus of demonstrators. The purpose of the training meetings 
vas primarily for (1) acquainting coumty extension agents with the 7 
techniques needed in developing farm anc home plans vith demonstras 
tion families, (2) developing among oxtension staff menvers a better — 
understanding of the possibilities of farm unit demonstrations as a 
method of doing extension work, and (3) determining the methods by 
which extension svecialists might be utilized in conducting effec- 
tive farm unit demonstracions. 


A total of 54 training meetings was held dealing with vlanning and 
other phases of farm unit demonstratvionse A series of four sub- i 
district meetings was held dealing specifically with the value of — 
farm records in planning. Pe 


nZo- 


Participation of oll specialists in the full developmont of farm 
vnit cenons rations has not been general, although encouraging 
progress has been meade during 1947. ‘Those working most directly 
Pi: * . with the vlanning vhases of ‘the program are in the fields of 
hit housings, pastures, soil for soe femily life, dairying, visual 
ers vy valds, wildlife, poultry raising, and marketinge The October 

tg issue of The Lxtensioner Sarried a story on mevhod of developing 
farmstead and home plans with a farm unit demonstration family 
and local agents in Ang celina County e 


Vireinia 
ne ee eee | 


Since it is necessary to localize the farm menagement teaching by 
dealing with individual farms, extension activities are predicated 
upon the farmer's willingness to keep records and accounts in the 
opere.vions of the business. Specialists reached a total of 1,254 
mis demonstration farmse Four hundred and thirty-seven of hese 
were located in the Valley Counties. ‘he others wore scattered 
rather generally over the State except for the southeastern pore 
tion and the castern shores In all cases the farncrs kept com- 
plete records on their farm business operavionse ‘these will bo 
summarized as early as possible in 1948, and the resulvs are to be 
used as a vasis for recommending improvenents in the organizacion 
of respective farmse ; 


On 392 farins in 28 counties outside the valley area, records wore 
opened and closed by the counuy arentse hese wero " checked by 
the specialist scrving thet region and analyzed for additional 
information. ‘The cooperators were lator visited by the county 
_ agent in conpany with the spscialiss for the purpose of making 
recotmondations as to possible improvements in the ousinoss. 


The following three projects illustrete the approach used in 
Virginia: 


Project I. = Purpose.= 

1. To assist 406 Extension=-[.eVeA. unit cemonstration farmers in 
27 counties to manage their famis so that they will serve 
as a demonstration of practical farm management in their 
conmunitiese 


2e ‘To assist Virginia farmers ovher than tho above to improve 
their farm management plans and praccicese 


$e To give county extension workers the latost scientific in= 
formation on farm MANALSHCNG » 


ete oi ke Method usede= the prineipal work done in carrying ouc the proj- 
acts vas co assist 406 Sxtension-T.VeA. unit comonstration farn= 
ers in keeping complete farm accounts, assisting them in plan- 
ning their farm program to make maximum use of their resources, 


Aan “to cearry oan tee: purposa, of al aonondtrek ion! ‘farm. whioh’is ‘%o., be 

a donoastrat: cion Of oe fara managements a, 15, 
There wore | 296 complete. Vesble record books turned in to: the State. 
officee The difference in. number of denonstretors and record books 
turned in was caused by. the, reorganization of .the work in. several 

counties where old demonstrators were cropped and new ones startede a 
Complete records were nov expected this year from the new cemonstratorss © 


One hundred and fifty-five visits were made to tctensioneTsVeAe. wit 
domonstération farms curing the yeare these visits were mace with the 
counsy agent and in some cases the new demonstrator was assisted in | 
making devailed plans for his future farm operation. 


The a ay the old a ion ebeatoes were made after the farm ‘account ae 
books for she farm-had been analyzed. 


Phi rty-five Hoobines and confe renees were attendee curing the year | 
with a tobal attendance of 1,203 peoplee Sone of these meetings were 
in the nature of an achiovenent meeting for the demonstration farmers 
and in moss cases the farmers. vresented part of the programe The film 
"Building a. New Dominion" was very effectively used at this typo of | 
meeting « 


Project II. ~ During the year plans were made with the county person= Pe 
nol for incorporating woodland management with the regular farm plan © 
in or ean to at out the demonstracion programe , 


Project aie - Purpose. The purpose of this project is to domonesveees 

Go sho cooperating farmers and so other farmers in the community the ~ 
offects of cortain farm practices on farm profits and soil conserva~ — 
tion whon carried out over a long porioc.of time.. Efficient opera= — 
tions for continuous and inereesed profit is the aim of these demon= — 
Sora sions e ‘ 


Method usede= Assistance was rondered county ‘aponts end patane oe ines 
keeping and closing out farm rocords on 392 farms covoring six major — 
types of. farming in 28 countios. The work of opening and closing 
theso accounts was done largely by the comty agontse ‘The work of — 
checking, obtaining additional needed informas sion, end summarizing — 
the rocords Was done by ‘en eee In ae bine recommendation: 


when’ ' the indi viaual cooporators were aera re) Teeaes adaveleaeg oe 
informa vion on their recordse na 


Zosults The majority of tho records started were complcoteds This 
projecs has been of great value to farmers outside the Tennessee 
Valley ..atershcd in corms of the value of. the phosphatic fersiliz 
rocoived, the. resulting -increasg in boster cover for tha land, in 
crop and livestock: proauction on cooperating fermms, and in. the 
denonstravional value of tho vroject to other farmerse 


The success of this projoct is due, primarily, to the T.V.A. for 
making phosphate available to cooperating farmers, to the county 
comnitceomen for their careful sclection of demonstrators, and to 
the cooperation of all agencies involved. 


On January 25, at the roquest of W. §. Harvoy, County Agent, the 
specialist met with 21 Mocklonburg County farmers and explained 
record keoping to theme ‘these 21 men signed an agreement similar 
to the one signed by ExtensioneteVoAe unit demonstrators, and 
they will conduct unit demonstrations on their farms with matori- 
als furnished them by P.lieA. the specialist will close out and 
summarize and return the record books to these mon in January 
1948. 


a5De 
_ PAR, RECO Gg ; THE IR SUMARY AND At NALYSIS 


All of the 13 Souenatn St tates and Puerto Rico have one or more farm 
record book form available for dis¢ribution to- farmers. Some of 
these are distributed free while other States sell them at cost to 
farm. operasors.e Theo following statements indicate the amount of 
enphasis.being placed upon this phase of the farm mhanagemen & program 
ov She SUC SS Statose 


‘Plorica 


Fidrida’ -§ GWo farm Poora hocks | one intended for general farming 

anc one for vegetable growers, have beon revised and will soon be 
ready for distribution. The main revisions were made for the purpose 
of attaining confornity with Federal income tax forms. 


Major revisions wore made also in the 4-H garden record book, and 
minor revisions in the 4@H agriculture reoord book. 


Now 4-H record leaflets have been prepared for six club projectse 
Thoy are intended for the use of club members 10 to 13 years of age, 
who complain that the books now used are too difficult. Wo doubt, 
graduated books are desirable for 4H Club members as well as for 
public school studonts. these loaflets were prepared cooperatively 
by a student and the extension cconomist. 


Georgia 


Farm account work reccived more emphasis in 1947 than in any vrevious 
yoar as indicated by the number of fara record books which were dis-= 
tributedse ilore than 600 complete farm records fron 38 countics wero 
submitted for summary anc analysis by farners, in connection with the 
unit test demonstration program carried on in cooperation with the 
Tennessee Valley Authority. This work has continued for 13 years and 
the analysis of recorcs ovor this period has proved very holpful to 
extension workers in carrying on sheir programe An analysis of the 
changes in land uso and enterorise combinations was made on 34 farms 
from which comolete rocords had been received for the l2-yoar period, 
1935 to 1946, inclusivee Another analysis concerned the changes and 
adjustments made on $1 ferms within the Valley Countios in this State, 
which were dependent upon cotton as the principal source of income in 
1935 This analysis was developed into a bullotin entitled "Strength 
for Living." Assistance. was givon to tho analysis and development of 
tho subject master for this publication. Farm account work is a funda- 
montal phase of extension work in farm management and has gained in 
importance due to the necessluy of accurate records for the purnose of 
income tax reportse iss imnorsance has beon demonstrated py requests 
for more than 12,000 farm records in 1947 for all purposes. 


ie MS ioe 


Cane yeh. 


A total of 2,843 fari accoun’ books were vlaced in tho hands of 
agricultural vorkers for use by fameorse One thousand eight hun- 
dved and eight of these books were mailed to county ascents and 
1,035 to agriculcural coachers and farmerse i 


Five discussion neetings wore conducted with Utooia Clubs anc 
veteran groups conceming the place anc use of farm records in a 
farm businesse ‘These discussion neotings were baseé on “agree 
and disagree" questionse 


Test comonstrationse= ‘The most significant phase of moasuring 
Sho farm ousiness was accomplishcod in providing farm analyses to- 
individual farserse ‘This was done in the Tennessee Valloy 
Counties for new cooperators in the Fused Tri-Calcium Phosphate 
Program of the Extension Service anc Tennessee Valloy Authority. 
In this instance, Farm and Homo Summaries were obtained fron 
each cooperator using his farm recorde ‘these summaries, 100 of 
thom, were thon analyzed and an analysis shect nrovarede A 
separato enalysis sheet was orepared for cach cooperators. These 
‘were. reSurnod to the cooporetors in county group mectingse Seven 
meetings in sovon counties in four days accomplished the job of 
returning the analyses, Xctuming this type of an analysis sheet 
in sroups is much more savisfactory then returning them incividu- 
‘ally. ‘the ficld agent has more time and a botter opportunity to 
discuss general farm managomont problemse In another vear the 
analyses will be done for cach county by the extonsion agent. The 
field agents prepared a set of instructions for guiding the counvy 
workerse ileoxt year betveen 400 and 500 farms in these counties 
will have a farm analysise | 


pees eps 

At tlie requosts of the coordinating council of Yalobusha County, a 
record kceping projoct was sot up in that county. tho cooperating 
farmers were solected by the coumty agont and vocational teachers, 
thus insuring their even distribution over the entire arcae Only 
lance ovmers were chosen, but the sizo of forms varied considerablye 
Four of the cooperators wore Necro families. At the dogiming of 
tho year tho farm management specialist’ visited coach of the familics 
and helped them sot up an inventory of ferm asscts. Instructions 
in kooping the record book woro given and the first items entorod 
in tho booke Bach farmer was again visited in mid-summer and the 
rocord book brought up to cate. Petits 


At the onu of tho year the cooperators will again be visisedc. At 
this time now inventories will bo taken ana thse records closed 
for 1947. the record books will be brought back to the collcgfe, 
summarized, end analyzede Strong and woak voints in the vresent 
farm business will be pointcd out to the individual farmer. This 


Farm training Programe Letters from the county acents indicated chat 


discussing the troublesome points and the correct wey of hanéling Boe 


from each record book and kept in the filese This information is. a 


oe of work due to the Cnie large be ee of reques ts for fait 
records and for assistance in record keepinge In the plan of work i 
was indicated thet 3,492 white farmers and 4eI] Club members. and 713 
Wegro farmers and elud menbers would keep farm accounts. This is mu 
lower than the actual number of records kepte Approximately 20,000 
copies of the North Carolina larm wecord Boor and the simplified farm 
record were distrivuted through this offices Another 20,000. copies 
the ilorth Carolina Farm Record Book wore cistributed through. the. Vet ran 


all of the records-sent to them vere usede Numerous requests were. sah 
ceived for rocord books which could not be filled because the’ supply 
was exhaustede 


Ls iS 
IE Pe C3 


Viany les ters were meets fron hadiet el farmers ranueceine copies | 
of record bookse l.ost county agents planned some record work in 1947 
but they, like the Parn lanagenont Leparuasent, aid more work in records 
than was po ratue sega : 


Neither or eh two record books ser Ueip act ceveloped by the aeperenene ae 
are suitable for the farns operated by share cropperse A rroup of 
farmers in Nash County request ued that a record book, designed for their r 
type of farming, be developed. ‘ith the asistance of these farmers end — 
Mre Hollowell, agent of Nash Carnes end Mre Powell, agent of Edgecombe | 
County, a record book was Gevelopede This book has been approved by 
the invernal Revenue Department. This record has already received wide 
acclaim in eastern Worth Carolina from both agents and farmerse Plans 
are’now being mace to have these books distributed by the Student 
Supply Store on the campus for a minimun chargee ‘the farmers have . 
incicated that they. will be very’ ‘Glad % GO buy the. record booke 


Years of experience in checking the North Carolina, Pane, ‘Record Bookrs ° 
indicated certain points were not understood by farmerse| A. short pane 


was prepared and distributed to all of the agents and tho Veterans? 
Administration for cistribution ivie) the veteran traineese = 2 * ae 


A total of “al-1/2 dears was devoted to farm record work. with 38~1/2. days” 
in the office and 3 days in the fields Most of the time.in. tho of rfice 

was spent in devoloping the new record book; preparing instructions __ 
for keeping records; and in checking, summarizing, end preparing | ana y 
on the records kept by demonstration Parmorse The 3 days in the field 
were devoted to conducting meetings on record keeping and in checking > 
the new record book with the farmers of f Nash and Edgecombe counties. 
All of the records submitted to this office for analysis were. ‘Kept n 
farm management result demonstrations. Pertinent information is token 


‘ : -35= 


basis for studies of progress on the demonstration farms and for 
- news articles, It is hoped that the Experiment Station will be 
3 able to make wider use of the records in its research work in the 
futures 


‘The records submitted by the demonstration farmers in 1947 were 
by far the best evor submittede This indicates that. the agents 
have been doing’ a better job of assisting the farmers and that the 
farmers themselves are showing more interest in the rocords. 


a 


Work done during the year on farm rocords or fama accounting might 


be divided into threc subeheads:. (1) That done with individual 
farmers; (2) that done with farm groups organized into arvificial 
dairy breeding and improvement associations, and (3) that done with 
farmers’ cooperative marketing or buying associationse Work done 
with each of these grouns has an element of recording end analyz- 
ing -business transacsions for the purpose of studying the business - 
giving nanagenent or managers some basis for business cecisionse 
ie The work done with each of these groups has also an element of 
ei determining how much income tax might be due, or in the case of 

the organized groups - proving that their business has been hancled 
in such a way that no profit above 4 reasonable roserve has deen 
resained by the association and, sherefore, no income tax dude 


\hether an individual farmer is interested in farm record keeping 
for purposes of studying the organization of his ovm business, or 
whether he is interested chiefly in sccuring information for income 
tax reporting ourposes, the orimary purpose of extension workers 
anc, county extension programs should be to emphasize the need for 
‘keeping adequate records, The Oklahome Farm Account Bock has been 
made available through each county agent's officee Also, under 
the veterans! agricultural training program, each trainee has been 
required to keep a farm account book. A total of 24 meetings was 
held with VAT classes with attendance of 1,056.4 Five of these 
meetings were with instructor groupSe 


A total of 99 individual farm account books was summarized dur- 
ing 1947 on farm business of the year 1946. These books came 

from six counties in the wheat area of northwestern Oklahoma, five 
counties in northeasterm Oklahoma, and two counties in southeastern 
Oklahomae Most of the records collected in eastern Oklahoma came 
from farmers who aro carrying on T.VeA. farm fortilizer demonstra-= 
tions e 


Puerto Rico 


Five training mectings were conducted to acquaint groups of farm 
ers with farm records and accountse Ten farm record books were 
analyzede 


be extension ehonomiiabe scatsved many ‘ae: the oe 


tints 


eee ae Sta 
closing out their farm records and in several counties’ help 
_- the records to bring thom up-to-date during the yeare In’ additi 
they continued to provide training for county extension workers 
familiarize them with the keeping of farm records in order that 
ae assist farmers with the io ae of their ear: ae 


os aie a ain bae of sudh records are sent in for summary. ‘end 
enalysise, In: 1947 county agents reported 180 farm records and 63 
farm and home.account records kept by farmorse ‘The home. account — 
_ records are summarized and. analyzed by the home management special- 
_ist located at Winthrop College, Rock Hill, South Carolinas Tho 
keoping of complete farm account records is encouraged . for older 
4-H Club memberse Negro farmers keeping farm account re cords: aro 


_keoporse 


Sie 


ae of records for 1946.+ Tho 114 farm account record books _ 
kept by farmers in 1946 and nd forwarded to the State extension office 
during the spring of 1947 were summarized and analyzede — Copiss: of 
this information were made availablo to county agents, farmers kee 
ang the records, ‘and othor interested porsonse In addition to Le= 
ceiving an analysis report of all the farm records analyzed, each > 
farmer having a rocord in tho study was also furnished an ‘individue 
evaluation of the factors affecting his ow farm business: ‘in order = 
that he might know his strong and weak pointse JE IE 7 


- 


ieenoeces A : . : i ag 


Tho Tonnessec Farm Rocord Book, which has been in uso for sovoral — 
- years, was revisod late in 1947 and will be available in revi sod.” 
‘form for uso pags 1948. y par ai Ast SVs ie 


Pe eethnes Was given in supervising the work of summarizing appro3 
Wie ats 1,000 farm business records, preparing a report of each for 
the county extension workers and farmor concerned, and ee 
to date tabulations of year-tomyoar data recorded for each Aen 
Tecords for previous yearse op 
‘A new Gan and home summary and inventory form was developed 
the yoar, and. preparations were made for putting it into use 
“summary of and supplement to the 1947. farm business record 0. 
unit test demonstration farme 


The periodic inventory and annual summary of operations 


complishments provided for are expected to form a pa 


1% 
o status end progress of each 
uni Tho form was devoloped by joint of- 
0 of extension economists and test domonstration supervisors Lory 
10 soven Tennessco Valley States and the Agricultural Relations 
Department of the Tennessee Valley Authoritye— 


oly 


Pee xcandé WAS given in developing the form, in writing suggostions 
and instructions for county extension agents as to its use and in © 
planning for its use in the State offico. As a part of this assist=_ 
ae ance, conferences were held with agents end test demonstration farm- _ 
ers to get their reactions and to learn of problems and situations 
. in the cowmty offices relating to the information necded in such a 
summary and ee ea and the feasibility of assembling and record- 
ing ite 


Assistance was also given in preparing for a scries of ]--day 
Hi schools for county extension agents on its preparation and uso, 
_ which are to be held in carly January of 1948. 


At the request of extonsion administrative officers an outline for ae 
a report of an individual farm unit test demonstration covering a perin 
od of years was prepared and distributed to approximately 25 assist- 
ant eounty agonts who were being requested to preparo such a reporte 


Each unit test demonstration farmer is required to keep a complete 

farm accounts During December or January group meetings aro hold 

for the county agents and assistant agents to give training in com- 
-ploting the record bookse One of the economic spocisalists attends 
these mectings to assist with the instruction. 


The assistant agent completes the book and makes a brief summary for aa 
the farmer. Thon the book is sont to the oxtonsion farm managoment Dee 
office for transfor to a State office record and a detailed analysis 
propared for roturn with the book to the countye Bae 


Virginia 


The specialists continued the practico of summarizing the farm ac- 
counts in the nine Valley Counties and the results of the analysis 
of these summarios were used as a basis of recommendations on the re- 
spective farms as woll as other comparable farms in the county. 


During the year of 1946 complete farm records wero turned in on the 
number of farms listed in the following countics: 


County Number of records County Number of records 
Bland 34 Tazwoil 56 
Lee 118 Washington 101 
Russell 28 Wythe 38 
Scott 55 Wise Dees 
Smyth 29 Total 457 


 Resultse- Practically all of the farm records were completode 
_ Through the use of the farm record analysis, farm progress reports 
have been written in each of the countiese 

ie 


ie Byes 


| Mestectppt 


Roots over the States ul 
poultry enterprisee The records include monthly beginning’ an 
inventories, egg production, sales, expenses, and home con 
poultry and ae DIgeyr Mee crew of these records were 


to oach cooperator, thus giving the individual domonstrator es: op 
portunity to compare his poultry onterpriso with those of other > 
demonstrators in the projecte In addition, the summaries give ee 
pooner a Lor end extension workers a basis for keeping current on oon 


‘They provide good educational material to be used by the Pace 
_ Division end others who work with farm peoplee An average Oa eu 
records were analyzed each months 


> 


South Carolina 


: 


the Sa of enterprise Bae isa hoon of oe 
department involved, members of this department provide guidance ji 
formulating the eee ra forms to be uscde In addition, it is the 

responsibility of this department to furnish any necessary supervisio 
desired in the analysis of such recordse These records are analyze 
on a State or area basis and the results aro transmitted back to the 
farm people through the county agent by means of group conferences, 
personal contact, circulars, radio and newspaper publicity, and 

circular lotterse 


In 1947 extension economists supervised the. summary and ane 
628 5<acre cotton contest records. Also during 1947 they assiste 
many of the specialists in preparing new record forms to be usede 


i 


ca ional work in labor erticionsy received great impetus 


ahs ‘The: Be cano ates reproduced below indicate the enphaes given this” 
aie phase of farm management by economists in some States. 


"Alabama it “ies , ee 


nee. new mothod in Alabama of po fduaine the information developed on 
unit test demonstration farms was used in 1947. This was through 
the farm labor showe The purpose of this show was to exhibit — Sy 
methods of saving labor on the farm. An attempt was mado to show 
through a model.of tho wmit test demonstration farm of Je Be — tad 
_ Easterwood, Randolph County, how high production and high income as | 
can be Spt ined: with a minimum of power and equipment, by taking’ 
the ‘recommendations of the Extension Service, which are based upon a 
research of tho Experiment Station, and applying them on a whole eka 
farm basise A modol of tho farm 4 x 4 feet was made by the Pb 
_ Architecture Department of the Alabama Polytechnic Institute. It es 
showed evory feature of tho farm, such as fields and tho crops 
grown on them, woods, farmstead, pastures, buildings, fences, 
ditches, streams, roads, ctce It was made to scale even to top- Ce 
ographye It was an important part of tho farm labor show and at- — ews? 
tracted much attention. The farm labor show was put on in Se OE: ie 
counties and was attended by 60,289 people. 3 oF 


Kentucky 


Eleven percent of the field agents' time was spent on labor 
- vutilization which, in tho farm management extension progran, 
means work simplifications The omphasis was placed; first, on 
making the work easier; socond, improving the farmstead and farm 
building arrangements; and third, the work procedures followed 
in performing worke A groat doal of the fundamental information 
- about simplifying farm work has been obtained since 1943 as it. 
relates to the moro important farm industries on Kentucky farmse 
Of greatest interest, of course, is the information made available 
- by the Kontucky Experiment Station on work simplification in 

- tobadcoe In addition, the information developed by other cxpori- 
ment stations on dairy, hay harvesting, poultry, and truck crops 
has been utilized oe, to Seat a well-rounded Aa ics 
ee worke 


Nom early summer a trip was ‘made te the mounted area to visit 
representative farms to determine the needs of farm management 
extensions From the farm-visits in this area the conclusion was 
reached that labor was a limiting factor to the size of farm busi- 
ess on a large number of mountain farmse Not because the labor 


average fanily to have a farm business of a: 1S 


- Following those farn visits, the conclusion WAS roe 


EK. 
; WE 


county agents were asked 

farm industry with the thought in mind of introducing the field 
work simplification to thome The meetings were centered about 
cussing simplification of work on the jobs most common in the: 

Followed by a movie entitled "Time's A Wastin’, : 

was opened for discussion to originate ideas on how they could ac- 

comphish mores The attending farmers displayed « great deal of 
interest in this fiold of worke Meer t 1 ea 


fluence on general farm management discussions relating to all types 
of subject mattcre Tho field agents have made a special effort to — 
emphasize this phase in all of the meetings. baie SH 


The principles of work simplification have had a great deal of in 


In February and March the two field agents demonstrated an ext bie 
‘of a suggested farmstead layout at 13 presentations of the farm and 
home equipment shows The total attendance at these 13 shows WAS __ 
about 13,0006. ae ot eae 


The field agents conducted 22 tobacco cutting demonstrations in ll 
countiese The total attendance at these mectings was 7836 A farmer, 
experienced in the recommended method of cutting tobacco was used to. 
demonstrate the suggested techniquese Tho field agents emphasized — 
points of discussion related to farm management and work simplifica- 
tion as they apply to the harvesting of tobaccoe ie 


South Carolina | pene 
Extension economists participated actively in the farm and home lab 
saving shows put on by the Clemson Extension Service throughout the 
State and also exhibited at the State Fair in Columbia, South Caro 
‘The show brought together and presented much labor-saving equipmen 
many labor-saving practices and idease . ania F 


Panels were propared depicting efficiency in the management and o 
ation of a farm as an oxhibit in labor-saving practicese Planni 
and organizing the farm business, keoping records, and improvin 
ductivity wore stressed in the displaye Several methods of incre 
labor efficiency were presented, such as ways of improving th - 
organizetion to provide for a botter utilization of labor throug 
the yoare Also examples of increasing efficiency through the st 
stitution of larger-size equipment were shown by cartoons & ee 
Such substitutions ranged from one-row horse-drawn equipmen 
multiple-row tractor-drawn equipment. pee 


The farm and home labor=saving show was exhibited in 41 counties 
of the State and was visited by some 78,000 farm peoples An ox- 
tension economist was present for most of the showings to explain 
the panels, answer questions, and give out pertinent literatures 


‘ 


Tennessee 


An extension publication, ontitled “Efficient Use of Farm Labor 
in Tennessee," was prepared and publishede The problem of in- 
creasing the efficiency in the use of labor was presented from the 
standpoint of how production per worker can be increasode ‘The 
first printing of 10,000 copies of this publication was soon ex- 
hausted and a reprint has been madee 


Two farm management exhibits were prepared for the Tennessee 
Rural Progress Showe One of these was a panel chart showing how 
a farm had been reorganized so as to greatly increase the total 
production and the efficiency in the use of labore The other 
showed the rolative increase in the cost of hired labor over a 
period of yearse . 


Virginia 


To demonstrate soil conservation and labor saving, two 4 x 4 foot 
farm models were constructed, illustrating a farm before and after 
planning. Reduced row crop acreage and a rotated strip crop 
system wore the main points emphasized in this projecte These 
models were shown in about 36 Virginia countics with the regular 
farm labor showe Approximately 30,000 people in the State viewed 
the modelse 


Fourteen days were spent with the Emergency Farm Labor Show dis- 
cussing and explaining an exhibit which was propared by the 
Agricultural Bconomics Department and discussing principles of 
farm management with groups of people who attended these showse 
About 11,000 people attended the show during the 14 dayse 


| While ee eoure are merely one ebuibi fon tease farm ma 


ments on this subject into a separate section since ‘the work applies 


ment facts and principles, it seems desirable to separate the st 


to several lines of activity discussed in the report and Onei ee ly 
Nee os be peshuded with any one of theme Be ye 


North Carolina em arene 
Many tours were conducted by the agents in 1947e ‘The Farm Management 
Department arranged and conducted seven tours during the year and at=— 
tended three tours conducted by county agentse A tour was arranged — 
and conducted for the Union County Unit Test Demonstration farmers to 
Haywood, Henderson, Buncombe, and Madison counties in July, and three 
tours were conducted to the McCullers Experiment Station during Farm 
and Home Weeke ‘Specialists attended farm and home tours in Henderson, — 

Haywood, and Wake countiese The department arranged three tours for 
the Farm Managoment classes at the collegoe Since the specialists © 
know the county agents and many farmers, it is much easier for thom to © 
arrange tours than the teachere One tour visited farmers in Nash and 
Edgecombe counties; another tour visited farms in Chatham and Davidson 
counties, and the third tour was conducted in Wake Countye a 


A specialist ee all Tennesseo Valley counties in April and May to 
discuss holding tours on unit test demonstration farms and in area 
test demonstrations. ; 


More tours of this kind were held in the area than have been held > 
Since 1941. In the area there were 147 tours held on unit farms and 
94 tours held in area demonstrations. 


Tennesseo i 


A circular on “How to Conduct a Farm-Home Tour" was prepared in co- 
operation with extension home management specialist. Assistance was 
given agents in conducting farm tours in two countiecse 


Supervisors of the mit test demonstration program from the seven 
Tennessee Valley States made a l-week tour of outstanding farm and 
community demonstrations in Tennessee during May. Assistance was 
given in preparing analyses of farms to be visited and in planning © 
the schedule for this evente 


Texas 


Closely related to the program of improved farm management practices — 
with demonstration families was the promotion of tours and field days — 
showing rosults obtainede Agents roport holding 31 tours to publicize 
results achioved where planning had boon donee Homovers a. He See 


7. . = Seed 
a os We ew 
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of tours emphasized the major enterprises or main practices on 
which achievements were most noteworthye Attention is directed to 
the "Conservation Field Day" held at Rising Star in Eastland 
County on May 15, 1947. Although the chief emphasis on the field 
tours was directed toward results with hairy vetch, a special group 
of farm unit demonstrators made broader use of the morning periods 
Individual demonstrators related details of how vetch and conserva= 
tion practices were being used to effectuate their farm mit 
demonstration programs. 


‘the Setrebties: ported) Wavektee oconomists 4 
field have to do with educational work on threo aspe ts 0! 
tenure, (1) farm lease agreoments’, (2) lendlord-tenant coc 
a ceals (3) father-son agreements o In ordor to facilitate study 1 
- terial has beon cla Beats e in. some cases. A Gney arbitrarily, \ 
the three headings. 


- Farm Leases 


I. 


North Carolina 


The work of the Farm Management Department consisted of furnishing 
hundreds of lease forms, Deepa elon) of a bulletin on father-son fe 
rontal agroements, and preparation of information on division of cr 
under mechanized conditions. The information on division of crops 
‘under mechanized conditions was mimeographed. A bulletin on this © 
subject was planned but not prepared due to a now study being mado b 
the Expcrinent Station in 1947 on this particular subjecte It Lea 
hoped that a bullotin can be prepared in 1948. All letters request 
ing information on farm leases were answereds It took soveral pag Sr 
to enswor many of the letterse News articles wore propared periodic 
lye One of the most popular news articles prepared by the departmen: 
during the year was an articlo on cloments of a good rental agreomont 
prepared by Ms Se Williamse Apparently, every paper in the State — 
carried this articloe Some work on leasing arrangements on livost Soke 
farms was done during the year by Me Ss Williams and Ce Be Ratehfo 


South Carolina 


er 
ay 


From time to time throughout tho year assistance was given by a 
momber of the Farm Management Department, and county extension worke 
in the respective coumties, to individual farmers in working out i: 
rental agreements for particular crop and livestock enterprisose 
Among the unusual Shean: included in this group were requests 


pease, ae certain truck crops on 4 Bare basise It was noted 
throughout tho yoar the requests for assistance in working out ren 
agroomonts for tho production of more livestock and livestock prod 
increasede The same is true for agreements involving the use of mo @ 
labor-saving machinorye : 


Tonnesseoe 


system, Extension Publication 254, "Successful Systems of Ren 
Land in Tennesseo," was revisede A reprint of the "Tennessee 
Farm Lease” was also made» Both ‘these publications aro eis | 


systems e 


cones aaa helpe eats: Sa oe in five extension districts 
were assisted in developing long-time lease agreements, incorporat- 
eats conservation practices or livestock-share clauses into tenant 

: arrangements. 


IIe ~ Landlord-Tenant Cooperation 


North Carolina 


_ An experimental project in landlord=tenant relations has been 
established in Edgecombe County. This year was the second year 
of operation and as in 1946 an assistant farmagent and an as- 
sistant home agent devoted full time to the programe. Tho Farm 
Management Department assisted in making the plans for 1947 in 
Januarye it is anticipated that this program will be carried 

3 or 4 more yearse 


. Girecenaine results have been achieved to datee A report vre- 

pared by the agents was * widely distributed the spring of 1947.6 

x The program was enlarged in 1947 since outstanding results had 
been achieved in the first year of operatione An analysis of the 
program at the present time indicates that the program was en- 
larged too muche This is going to moan oithor a reduction in the 
number of families participating in 1948 or a change in methods 
and techniques used by the agentse It will probably take bothe 
No news stories have been prepared on this projecte No publicity 

is expected until sound tochniques for conducting such a program 
are developed and there is undeniable evidence of successe i 


South Carolina 


In 1947 county agents reported 122 demonstrations in landlord= | 

tenant relationshipse County agents selected farmers in their 
respective counties who have established successful landlord- 
tenant arrangementse Among the criteria for judging the relations 
were the stability of tonants in torms of the length of timo they 
had rosided on the samo farm, tho kind of rontal arrangement with 
- particular emphasis on new income=producing crop and livestock 
enterprises by tenants, and the opportunitics for the use of more 
labor-saving machinery as welle In addition, the absence of open 
conflicts betweon landlord and tenant, and the cooperation of 
landlords and tenants in doing thoso things which wore rogarded as 
- mutually beneficial to both parties in order to provide a higher 
standard of living, and to provide good conservation practices 
were considerede 


‘ol lowing the selection of the farms by the county extension work= 
) a careful study of the physical, economic, and social factors 


ee as a Goons oe This information was 
other famners through group meetings, persona: n 
and radio aaa te When OTe Te CORTE ae 


Tiel eas eee found to be strategically inporeade a sueoossfol 
: tenant relationships but provides an incentive for those farmers | 
doing thoso things to do a bettor Jon of the. activitios underwey » 

foe) O>ner. activities raleting to Vendlorde tanane arrangemonts inoluceds 
several conferences held throughout the year with individual mombe rs 

x of the tenuro sub-committee of the State Agricultural Committeo rola= 
Boe, tive to a program for studying the needs and developing means . of im 
j proving venue conditions throughout the State. ee Goce rr 


’ 


ing on this panol were Director De We Watkins; ‘Me Ce Roreeeens sale, 
agricultural economics extension works Ge He Stewart, Leader, agrin 
‘cultural engineering extension works and several Seadiag farmers ‘ 
throughout the State. This discussion centered around. the improveme 
of tenancy in South Carolina through soveral lines of attacke The ir 
pacts of mechanization, the problems arising from greater diversifica- 
tion of crop and livestock enterprises, and the ways. of meeting the © 
problems arising thorefrom wore considered at lengthe Similarly, othe 
means of improving the living standard of tenants sbrouen various ; 
altcornative methods were suggestede 


IIIe = Father-Son Agreements 
Kentucky 


In the spring about 30 farms operating under father-son farming ar= — 
rangements were visited in nine comties. Each farming arrangement — 
was examined to obtain background material for publications on fathe 
_ son farming relationships and arrangementse Photographs of key enter- 
prises on four father-son operated farms wero obtained for use in tho. 
proposed publicationse A circular and a leaflot are nearing, comple= 
tion and will be published early in'1948. 4 


ing oa farm tenure have been fe nebnnteak 
in 1948.6 


South Carolina 


agents and this list is-increasing from time to time. During the 
year some of the farmers were visited and case histories of the ar- 
rangements were obtained along with the present arrangementse 

This information was made available to interested persons through 
personal contacts, news stories, and radioe 


Tennessee 
At the request of the 4-H Club leader, an outline for a study and 


a panel discussion of father-son partnerships in operating farms 
was prepared for use in Young Farmers! and Homemakers’ Clubs. 


oAbe@ 
BCONOMIC INFORIATION AND OU TLOOK 


In all Southern States and Puerto Rico an educational program in 
economic information and outlook was carried on in 1947. Two States 
gave little or no discussion of the work while others devoted con- 
siderable space in their annual report to this phase of their programe 
The activities reported by State workers may be classified under 

four general heads, (1) annual outlook work, (2) dissemination of _ 
timely economic information, (3) long-term outlook, and (4) produo- 
tion goalse Some States reported activities under three of these 

four heads, others only one, and in two reports none of the four types 
of activitios was describede 


Alabama. 


The extension economist and the statistician share the outlook and 
plaming worke They both prepared outlook materiel for the agents 
and presented it at the annual meeting of extension workerse The 
economist prepared the monthly outlook information, while the statis- 
tician prepared the annual publicetionse Both assisted in the prepa- 
ration of county annual plans of work for 1947, and the statistician 
spent considerable time assisting in the preparation of long=time 
programs in the coumtiese In this way both of the members of the 
Economics Unit were able to correlate their worke 


Outlook material presented at the annual meeting of extension workers 
was mimeographed and sont to all counties in sufficient quantities 
for copies to be made available to members of the county program plan- 
ning committeese 


Current economic and outlook information was carried in the Auburn 
Economic Reviews From timo to time newspaper articles of a similar 
nature wero also roleased by the extension oditore 


Arkansas 


Information obtained at the National Outlook Conference was adapted 
to use in Arkansas with the assistance of John W. White, Department 
of Rural Economics and Sociologye This material has boon propared 
for distribution to county extension agonts and farm people. 


Agonts have been assisted in conducting their work on outlook through 
a series of four district confoeronces with white extension agents and 
at a State conference with Negro extonsion workerse At each of these 
meotings the outlook was discussed in dotail. Printed materials were 
placed in the hands of agents for reference and studye 


County workers have been encouraged to use such toaching media as 
meetings of farm organizations, home demonstration clubs, 4-H Clubs, 
community groups, and civic organizations in the dissemination and 
application of outlook materiale tho valuo of nows stories, publica- 
tions, and circular lotters has also beon emphasizede 


; L yt 
out Gointly this fall Miouen the Arkansas Outlook Committee com- 
- posed of staff members of the College of Agriculture and the spe- 


cialists in farm management, home management, and the animal } Bi 
_ husbandmane a 
- Outlook information as contained in the "Extension Economist" has a 


been placed in the hands of around 8,000 neighborhood leaderses 
ve ‘Through these leaders, outlook has boon discussed at moctings as 
Py well as at individual conferences. 


| Twenty-five thousand copies of a leaflet on outlook placed in the om 
hands of farmers by county extension agents provided farmers with eas. 
Pe cepoyion on which to make noeded adjustments. y 


Pep aies by aie indicate that outlook information is being gener- 

ally usede The reports also indicate that outlook information has 
been presented throughout the year rather than being limited to a ra 
series of meetings sarly in the yeare This has made it possible : 
for agents to give timely commodity information when necdode 4 


Timely economic informatione- Timely articles dealing with eco- | 
nomic problems such as parity prices, farm outlook, production pay. 
goals, farm tenancy, marketing of peaches, rnperrier and dairy , 
products have been published in the "txtension Economist” for the 
use of county agents and local leaders. 


“Similar information has beon prepared for publication as news storicse 
Agents also have been advised by letter on specific questions on 
economic problems which they directed to the specialistse 


Long-term outlooke- The outlook information placed in the hands at: 
of farm people has endeavored to provide some basis for futuro "ee 
planninge Long-time outlook and recommendations have beon dis= 
_. eussed as woll as that dealing with the inmediato futures : aie 


legate . Af 


A bulletin entitled "Georgia's 1947 Outlook" was published in et 
December 1946 and distributed to State and county agricultural Bs 
oe extension workers end to others intorested in agriculturae The © at 
- Georgia Agricultural Outlook for the year 1948 was prepared in 
Beene 1947 and will be distributed in early 1948. 


hs a supplement to the outlook publication, a leaflet, ontitlod 


oe Economic Briefs," was propared each month and distributed to ve 
The ae 


ey Se economic i femta tion! is iepeencueuae? 1s 
form of news stories for use by daily and weekly newspapers 
and discussions at meetings of various kinds, and over the. rad 
have also contributed to the dissemination of timely economic 
formation. ti 
Piedion goalse- Assistance was given to the State Productions s 
Goals Committee in the proparation of tho State agricultural goals 
for 1947 and in acquainting farm people throughout the State with 
these goalse A series of district meetings was held at which the 
production goals and the reasons thorefor were presented to local | 
reprosentativos of all agricultural agencies. Following the ai abate 
mootings, a number of county meotings were attended at which goals 
were oxplained and methods for the attainment of the goals discusse 
A sot of lantern slides showing trends in Georgia's agriculture was 
proparod for use in these meotingse Farmers have responded well tou 
these goals and the goals have servod as a guide to production. 


Kentucky ; 
Gonoral mootings on Outlook and Farm Menagemont Aspects of Outlook 
wero held in 32 counties. The field agent in farm management pre- 
sented the Farm Management Aspects of Outlook after it had. been pre= 
sented by the ficld acre. in speak pk da So : 


In December ten meetings were conducted with county exter sore 
advisory groups on the genoral topic of Farm Management Aspects of 
Outlooks. Particular emphases were placed on farm production cost . 
prospects and on cost control. Following the discussions the advisor 
groups met to consider 1948 extension projects in view of the agri- — 
cultural outlook. Bach of the ten meetings was conducted in coopera= 
tion with a member of the Department of Marketse At two of the meet 
ings a member of the home demonstration group ‘presented a part of the 
discussione 


Economic information has been stressed by the spocialists of the ae 
Departmont of Markets and Rural Finances Much of thoir efforts have 
been directed toward the training of county extonsion workers, ae 


EP ooti on could be spread to a much wider degree than woule ae 
- possible by tho efforts of the personnel of the departmont alonee 
In this connection, the specialists hold 71 meetings throughout 1947— 
and discussed agricultural outlook oe 4,586 farmers and loado y 


Production Credit ae ee and rogular es, ‘ogricult ee 
veachers 


. furnishing ern ‘end Pant Tenders Men, economic inform- 
» both eae and international, that would provide a basis 


ae Daate toi! to he: basic outlook work which was carried on 
throughout the entire year, farmers requested information con-— 
cerning price making forces, factors contributing to inflation, Pie te 
- monetary standards, and agricultural policy as developed by tho i 
State and the national Government. Consequently, the special- 
ist prepared special news articles, special letters, and held © 
meetings on many of these timely economic topicse It is also se 
noteworthy that other departmonts at the university are con- Ao 
- stantly making requests for both outlook and other types of (orca 
economic information related to marketing to be presented at x 
: their meetings, which aro called primarily for the discussion of 
iH production problemse Another oxample oxemplifying the fact that le 
outlook and marketing information has become a definite part of ‘ 
the whole extension program in Kentucky is the fact that nearly 
half of the county agonts follow the practico of introducing tho 
topic for all farm meotings held by them with an introduction of 

. outlook or Dosey economic ae : 


han’ 


Louisiana 


Tho oxtension economist has endeavored to supply the farmers of 
the State with tho cconomic information they necde Among many 
other activities, the extension economist had prepared each | 
month a circular letter on the genoral economic outlook from tho 
«- farmer's point of viowe Approximately 500 copies of this lotter 
were sont out cach monthe 


—s After attonding tho National Outlook Conferencc, assistance was 
BAS: givon in proparation of all outlook matorial in mimeographod 

“ booklet to take to the field. Eight area outlook moetings were 
attended whore the genoral agricultural situationws prosentede 3 
One thousand one hundred and ninoty-one parish and community out= Che 
look meetings wore reported in 51 parishes and reached 12,751 farmorse 


Mississippi 


Farm and homo outlook information is used extensively by extension 

subject-matter specialists, couty oxtension agents, and other 
agricultural leaders in planning their programs for the year ahoade Dae 
It is also used by farm familios in planning their farm enterprise ys, 

production, and family living programs. . i 


The leader in extension economics and the extension home manage= Hi 
ment specialist attended the National Agricultural Outlook Con- AN 
_ ference in Washington in October 1946 to study and help preparo 4 
the 1947 outlook material from a national standpointe Following 

this conforence the outlook information was adapted to Mississippi 
conditions and publishod in mimoographed form for use by agricultural 
adors and in printed leaflot form for uso by farm pooplee. Thirty Pte 


, tHoueane Goptee | of 2 tho printed leaflet were dist buted + 
families. Oe ae tide ae ae 


The farm and home Subtiool WAS | al eoased ee ine anriiat ‘aanevon ‘3 
agents' meetinge County training meetings were held in 81 counties 
during Januarye Workers from all agricultural agencies and organi-~_ 
zations, as well as farm and home committeemen and leaders, attended 
‘these training meetings. The training meotings were held by five 
teams, one for each extension district, made up of spe ecialists, 
district agents, and PMA State staff memberse These teams were 
trained in advance by the peeder. in economia” and the home ees 
ment ee ase 
Following this series of county training meetings, the county work- © 
. ers carried tho outlook information to farm families through com= 
munity and neighborhood’ meetings, tho daily and weekly press, radio, — eg 
circular letters, and other methodse The gounty coordinating councils my 
sponsored the dissemination of the outlook information under the ny 
loadership of the eaten extension RECON Ge oe 


A total of 82 State and county: éutlook: training saetiiea were ales te, 
with 2,848 leaders in attendance. Moctings were held by county lead- 
ers in 1,090 communities at which outlook information was given to —— 
24,552 Pion people, assistod by 2,010 local loaders. Two hundrod and — 
one news articles wore prepared oan printed in daily and weekly news= 
paperse Twenty-one different circular letters were prepared and sent — 
out, and 53 ‘different leaflets and other printed or mimoographed ne 


- familics.— Outlook information was /Seiened at 19 -homo domonatraGiou ame 
“elub mootings and at numerous 4-H Club meotings, civic club ne eee 

and other meetings of farm peoplee Qutlook information was used in- 

_ making farm adjustmonts on 54,159 farms. sh 


t 


North Carolina 


An annual outlook statcmont was-prepared by this dopartment ane ee 
to all oxtension personnele News articles on outlook were prepared © 
monthlye The State Colloge News Bureau sent. these articles to most 

of the papers and radio stations in the State. Reports fromthe Nows 
Bureau state thet those articles have received oxceptionally wide 
coveragee Several lectures on outlook were given during Farm and Home — 
Weeke The days in the office were Rea to preparation of the out- F: 
Look Stas for 1948 is 


Oklahoma 


The fullest possible information regarding the economic Bese fo: 
farmers as pertains to prices and market demands was. provided to. 
county agents and production specialists throughout the year 1947. 

For the year 1947, the work began with the preparation of reports o1 
the annual agricul tural Outlook Conference held in Washington. in 
October 1946. ‘hese reports were presented on some of the rogul rs 
daily radio proesene which originate here on the campuses 


included in the Extension } fone. per ese 
The Extension econ- 


tural Cas and legate and assisted in inet dane six area nootings 
over the State on the subject. Attendance at these mectings was 
approximately 500 which included other extension specialists, _ a 
county agents and assistants, county, district and State workers ie 
_ for the PMA, FHA, FCA, SCS, vocational agriculture teachers and — Za 
_ supervisors end instmiotors of the veterans’ agriculturel training Sa 
classese From these district meetings considerable agricultural 
_ outlook information was parece on to farmers in county and com- / 
_ munity nootings. eS 


In addition to the frequent thot G programs devoted ES agricultural i 
outlook subjects by oxtension economists, wo have also prepared ~ oo 
- each week a review of Oklahoma farm economic conditions for the ie 

‘Special use of the Farm, Department, Radio Station KVOO, at Tulsae é 
This weekly review has usually been discussed by the extension 
radio specialist on several of the regular daily Bice ee which 

_ originate here on the acres 


* 


feo cise regular medium of distribution of farm cconomic material 

to county agents and farmers is the bi-monthly publication of the 
Experiment Station and Extonsion Service of Current Farm Economicse 
_ This publication is prepared by’ economists of the college Depart- a 
ment of Agricultural Economics and also of the Extension Servicee “aM 
A major portion of every issue of this publication is devoted to es 

_ the general economic situation and the outlook for specific com= 
‘moditiese . One special issue each year is econ. as the annual 

agricultural outlook report for the State. 


2 Se Bal order to present economic information to farm workers and | 

local farm leaders, an additional report on economic information 
has beon prepared bi-monthly for 2 years nowe For want of a more 
appropriate namo this sheot has beon labeled "Farm Business 
Facts." In it wo have reviewed regularly the changes in United 
States and Oklahoma farm prices and their relation to parity 

_ prices for a number of major farm commoditiose This sheet has 

_ reviewed also the results of ennual farm business reports made to 

farmers in at least two areas of tho State where farm records have ie 

been submitted by those farmerse : 


_ In order to have the two cconomic publications on farm conditions pe 
inthe hands of o largo number of local leaders, county agonts have : a 
boon requested to submit namos of iocal leaders for uso in prepar- et 
ing mailing lists. Farmors have beon invited via radio to sond in se 
their requests to be placed on the mailing list for these publica- . 
tions whon some itom presented in them has been used on radio LS Ae a 


= 


| Hroduotion goals “Extension 6 


tion has been prepared ‘under ‘the Adnebt on of the ees Eco= 
nomics Department of the pena ee and a ea Station. ero es 


South Carolina 


ee eee 


: Hee ae Ue me 

SIN ace et Sues ial) ni farm people through group 
meetings, personal contacts, news items, pictorial maps, charts, and 
radio. This type of information provided other extension specialists 
and county extension workers a basis for evaluating activities con- 
ducted as well as a basis for WINE their programs of Works 


Outlook information e- The information obtained at the National Out- 
look Conferonce was adapted to meet the needs in South Carolinas In 
this connection Extension Circular Noe 294, entitlod "The Agricultural 
Outlook, South Carolina, 1947," was propared and published. -The dis=- — 
tribution of approximately 8,000 copies was made to extension workers, 
other agricultural workers, vol. unbe Wy leaders, and farm pooplee In 
addition, outlook information was relcased to newspapers throughout 
the Stato as ocws roleases from time to time supplementing the printe 
publications with timely roleases pertaining to: cconomic situations 
‘and changes.e This was particularly true with reference to changes | in 
economic. trends dealing with the real estate - ‘situations, trends in a 
shifts in production of crop and Livostock products, eons trends, 
arid other changes. 4 ran 


The agricultural outlook for 1947 was TN by the three dietice = 
extension conferences held in Januarye This was followed by a panel 


e 


of dissominating outlook information on a county and community basise — 


An extension economist also presented the agricultural outlook for 
1947 at the State Conference for Negro Extension Workers held in 
poeer eye. during ess 19476 obs Say, 


Farm and home outlook information was presented at the 50 aoe 
eee by the men and women district extension agents serving ie i 
espective counticse Despite bad woather and other obstacles the 


Be hres at Bae eal outlook meotings was good, eh eae a nereent ae 


nootings © with an average feat sei at of 35 personse 

Production goals e- ' In 1947 an extension economist served. on the, 
State Production Capacity Committcee During tho yoar, four 
of ee committes wore attended. At these mootings the Re 


Ec iabic resourcos and demands for marketing PUFES Seg and fan 
consumption. me 


- Outlook reese tai was distributed mainly through the eee 
"News Service which goes to all agents and newspapers in the State 

seen articles dealing with outlook were issued in this way in 19476 
a Clip sheets compiled from newspapers indicate a wide coverage for 

such information by the county weekly newspaperse Based on a oe 
- number: of such cheeks it is estimated that on the average such 
articles had a circulation of about 100,000 copies through the ot 
_ county weekliese In addition, outlook discussions were conducted Mee, 
at meetings as follows: vad 


county leaders! meetings 
State USDA council meeting 

annual meeting of National Farm Loan Association 
egg grading short courso 

county banker-farmer mooting 

annual State meeting of Nogro agents. 


Pe EH on 


County agents in 70 coumtiecs reportod assistance given to 10,543 
farmers in using outlook information to make farm adjustmonts in 
(1947. This ropresents an incroaso in farmers assisted of 13 per- 
cont over 1946 and 66 percent over 1945. 


A circular containing charts showing significant trends in 
Tonnesseo agriculturo and farm price trends was published and dis- 
tributed to all extension workers. 


pees 


Following the National Outlook Conference held in Washington, De C., 
newspaper and radio releases were prepared; several articles were 
written for farm magazines; discussions were held in some of the 
districts; and chart presontation was developed based on tho gener- 
al economic outlooke In cooperation with the animal husbandmen, a 

commodity statement, "What's Ahoad in 1948 for Cattlemon?" was 
prepared. 


Tho chart presentation entitled "How It Looks Now’ was propared as 
a guide for the county agents in conducting group discussions with 
farm and ranch leaderse The real value of the handbook, it was 
thought, would be in the number of quostions it raised in the minds 
f farm loaders and encouragement to them to give more attention to 


o 


seg policicse 


on his idol ie 
modi ty outlook gore A check is iow eats made among bine agen 
to get their reactions as to tho usefulness of this type of as 
as compared with the older style. 


ue as phase of our work, aid was given the district ata 
both white and Nogro, ohiaely through training meetings held with 
agentse This activity was confined mostly. to meetings held at the 
beginning of the year and during the series of housing | schools con=_ 
ducted during the fall months. 


In preparation for the series of training meetings on todalized cute 
look situations, it was necessary to spend 10 days or more at the — 
National Outlook Conferencee Following the conference, additional 
timo was required for study and making adaptations of the general, 
materials to the type-of-farming areas of the States : 


Assistance was given with outlook problems in nine district and sub- 
district moetings involving a total of 288 county personnele (In ad-= 
dition, interpretation of. the outlook situation on cotton was given 
to one group of 325 growers in Hardeman Countye 

Aside from attendance at i raanine moetings dealing with outlook 
questions, a number of digests wero propared for extension personnel — 
where a singlc commodity or group of related crops were involved. : 
Some 15 such digosts wore prepared dealing with cotton, wool, beef 
cattle, rice, wheat, and flax. ak 


In addition to the commodity digests, an effort was made to maintain ~ 
curront information on the Government's price support programse 
Close cooporation was had from the State office of the Production 
and Marketing Administretion in preparing two releases to fiold 
personnel e 


In discussions with groups of county agents and farm leaders, those 
factors underlying the short-term and long-term farm outlook were 
reviowed and considerable attention was given to some of the basic 
principles on the intornational scene likely influencing the degree 

of success obtained under the Marshall Plan. 


Virginia 


In an effort to carry timely Su information to the farmers 
Virginia, farm loaders, service wor spank: and others interested in 
such facts, "Virginia Farm Economics" was published monthly e ar 
for this publication was provided by the specialists in marketing, 
farm management, and other related ficlds in agricultural economics. 


rn aa field an cpa reuse: in 1947, Pare be classified under 
- four headings, (1) agricul tural erodee: (2) financial planning and 
_ money management, (3) income tax elisa and (4) debt adjustment. 


oleate 


One. of the most ek ae a contributions which the Georgia Better 
Farms Program has made to the long-time improvement of agriculture 
has been the emphasis which it has placed upon the need for longer oe 
term credit in farminge Many bankers servod as membors of stock- 
holder groups and studicd at firsthand the problems which farmers 

are up against in financing adjustments in thoir systems of farm- 

inge Intermediate term credit on a definite and recognized basis 

will not come rapidly for farms in this State, but the progress 

which is being made along this lino is very satisfactorye More 

thought is being given to this question at the present time than 

ever before in the history of the State and every indication points 
toward the possibility of banking institutions and others working 
something definite out along this line before too many years have 

passede It is folt that the Georgia Better Farms Program has made 

a very substantial contribution to progress in this field. 


Kentucky 


Farm management extension and agronomy extension held five farm 
meetings in cooperation with the Kentucky Bankers and tho Federal 
Reserve Bank of Clevoland and St. Louise Tho moetings wore held 

primarily for the country bankers and the directors of the banks. 
Meetings wero hold in Floming, Grant, Pulaski, Larue, and Lyon 
countiese The farms chosen werc ee on shich an oxcoptional 
job of farming had been donce Thoy wero chosen to demonstrate tho 
results of many years of following good farm management and how 
country bankers could assist farmers in financing a sound systom 
of farminge Thoso mootings were quite successful as ovidenced by 
the sincere appreciation by all participating groups. 


‘Mississippi 


In the field of agricultural credit information was propsrod and 
county agents and farm leaders were kept informed on (1) types and 
kinds of farm credit available to farmers, (2) sources of farm 
credit, (3) the farm mortgage situation, (4) approximate cost of 

_ various types of farm credit, and (5) the proper use of farm credit 
and vee adaptation of difforent types of credit to particular USCS e 


South Pare ne. 
y “A membor of the Department of Agricultural Economics served as chair= 
man of a subcommittce of the Clemson College Joint Committee on 


to ae payments of Sitar ace and intorest to the income of th i 


- the Federal Reserve Bank, of Ste Louis and the Tennessee Bankers Associa~ 
“tion was continued in 1947. This cooperative work consisted of 4 sories 


. 


‘Agricultural Pores ‘and Heber he evetce ‘he wold y and 


department sought to acquaint farm advisory committees, voluntary | 


Tonnessee 


relating to farm credits Some of the educational activities 
program were put into effect in 1947. Cortain other phases aM 
program developed, such as thoso donling with variable repaymor 


The income=producing possibilities of farms are basic to a pa oan 
cational program in farm financing. : To this ond members of this: ¥ 


2 


ers, farmers, and othors ee information Ms 
le Successful types of farming in the community» . 


Ze Size of farm which is most successful for a partioular 
Parm set-up or organizatione 
3e Available typos and sources of credit for nooting specific : 
needs in an efficient manner. | 


4 Capitel ceeeleiiene which will be required ti go into farming — 
5. Safe margins of sndebbodieee for various ba too eredit 
noodse 


A cooperative education program on improved types of farm credit with | 


of four mectings for bankers and farm leaders which were held at ay 
Dyersburg, Paris, Jackson, and Memphis in mid-Novembere This yoar the — 
use of credit for the development’ of a balanced farm iis bas fo Wat maj 
emphasis on pasturo improvement was presontode ee: 


In cooperation with the Tennessee Bankers Association group meetings 


of bankers, county agents, Soil Conservation Service representatives 
and farm leaders were held at Knoxville, Columbia, end Jackson. At 
these meetings the story of how a successful farm unit demonstration — 
had been developed with major emphasis on the necds for and use of ad- 
ditional capital was prosentede Plans for follow-up meetings of bankers. 
and leading farmers on a county basis were worked out with the Sooper) 
of the Tennesseo Bankers Associatione County moetings which usually © 
involved a tour of a successful farm were held in a number of counties. 
A panel discussion on "How to Secure Credit to Get Started in Renee 
or Business" was organized and presented at the Leadership School for 
Young Farmers and Homemakers at Martin in Auguste The panel was made 
up of young farmers and homemakers, a banker, a representative of the 
Production ek Association, and the extension economist. ee 


cance 


LBOe 


A discussion of recent developments in the field of farm credit 
was given at the annual mceting of the Knoxville chapter of the 
American Society of Agricultural Engineors. 


Assistance was given the Knoxville National Farm Loan Associa- 
tion in holding its annual meetinge Trends in Tennessee agri- 
culture and the agricultural outlook wero discussed at this 
meeting. 


Texas 


The economist worked closely with V. S. Marett, Chairman of the 
Agricultural Committee of the Toxas Bankers Association, helping 
him to set up tho committoe organization and to encourage bank- 
ers to hire agriculturists for their bankse 


Mre Marett and Mr. A. Ge Brown, Chairman of the Agricultural Com- 
Mission of the American Bankers Association, visitod the campus 
and discussed credit policies with extension headquartors person- 
nele Ono of the Texas Farm and Home radio programs, a State-wide 
network, was devoted to agricultural financee 


In each of four Housing Clinics attended, held for county agents 
of a district, the economist presented principles involved in 
money management and considerations tc be given to expenditures 
for housing and other family needs as contrastcd with those for 
other farm business operations. 


Three statements wore propared for tho State Savings Bonds Com- 


_ mittee bringing to the attention of farmers and ranchers the im- 


portance of buying savings bonds, and their meaning to the farm 
business and family livinge One of the statements appeared in 

the Sheep and Goat Raiser magazine and another in the Cattleman 
magazine. The Farm and Ranch magazine is oxpected to carry the 
third onee 


Educational releases calling attontion to hazards were made to 
county extension agents and to farm credit agencieses Some such 
material from the American Bankers Association was passed on to 
extension workers in the field. A two-page loaflet entitled 
Watch Farm Land Prices" was one such release. 


“FINANCIAL PLANNING 


Vag Cie as MNCs ARAN 
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Farm and home financial planning in 1947 was conducted largely a 
an over-all educational program on planning for the best use of 
family incomee The work done in this phase of the economics progre 
was very closely rolated to, and tied in with, the farm and home or 
look work. eas My 


The county oxtension agents were kept informed and given information 
on tho importance of farm families making definite plans and budgets 
for the best use of their incomes. Suggestions were given as to ways 
farm familics might plan to get the most out of their incomes through 
first setting down thoir financial needs for a desirable lovel of a 
living, both annual and long-time neods, then planning their fern -))o tenes 
business to provide the needed incomee Most families had fair to ay 
good incomes in 1947 as well as for the past several yearse How this 
income is used through sound financial planning will determine the’ ie 
level of living and future security of Mississippi farm familiese 


Farm families were also encouraged to make annual net worth state- 
ments as a moans of determining the financial position and net worth — 
of the family from year to years In this way they can find out if 
thoy are gradually getting ahead financially or going backward. 


North Carolina 


Tho farm finance work of the Farm Management Department consisted of — 
proparation of five news articles on farm finance and money management — 
end distributing Bxtension Circular 283 entitlod "Selecting a Farm in 
North Carolinas" All copies of this bulletin wero distributed an 
the bulletin was reprinted during the yeare 


Some agents held meetings with their local bankers and Farm Crodit | 
Aéministration officialse In personal contacts agents did consider- 
able work on financee Money management was stressed by home demon- 

strotion agents throughout the year. BN aL . Ps 


South Carolina 


eemeeeee 


lands, oxcessive indebtodness, and other ovor-invostments, an educa 
tional program was directed toward encouraging the wiso use of avai: 
ablo funds in 1947. The approach to this program dealt largely wit 
dissominating oducational information relating to the cyclical move 
ment of prices of farm products in relation to things farmors buye AG 
Furthermorc, the importance of basing land values upon the long-time 
gaming power of farms was oncouragede Particularly omphasized was’ 
the undosirability of assuming long-time mortgage indebtedness wh 
might become an excessive burden under a lower price lovol. a 


a6i- 


In order to safeguard tho relatively favorable financial position 
of farmors, the educational program involveds 


le Encouraging farmers to plan tho best use of available 
funds, whother for payment of debts, purchasing 
consumption goods, making permanent investments in 
land, buildings, machinery, or making other invest- 
ments e 


2e Discouraging all borrowing of a long-time nature 
based upon abnormally high farm prices which might 
result in excessive indebtedness as farm incomes 
return to more normal levols. 


Se Discouraging speculation in farm lands. 


4 Discouraging the mortgaging of personally owned 
farms for the purpose of buying additional lands 
except to complete a more efficient farm unit. 


Se Encouraging farmers to build up financial reserves 
through ownership of Government bonds and savings 
deposits in banks. 


6. Encouraging farmers to build up productivity of 
thoir farms. 


ing income ver BR a 
Louisiana 


The Aen Lopatner wa thy Ss Norman Efferson, Professor, Depart~ 
ment of Agricultural Economics, prepared a mimeographed publication 
consisting of 60 ais ee and answers to farmers on making Federal — 
and State Income ‘ax Returns for 1947. Bight hundred copies of this 
publication were distributed to comty agents and other agricultura 
-workerse At the time these wore distributed 1 ay farm record ‘books 
were supplied. : B 


Oklahoma 


In order to try to assist as many farmers as possible with this arena. 
‘problem and yot avoid the impossible task of making every farmor's 
individual income tax return, the following things have been done: — 


1. Several radio programs have beon devoted to farmer income tax 
probloms and mothods of proparing roturnse Theso programs 
have been scheduled during tho last few days of Decombor 
just prior to the 15 days in January when farmers are sup- 
posed to prepare income tax returnse 


2e Bullotings have been prepared discussing income tax problems 
. of farmers and showing examples of completed farm income 

tax returnse Publicity regarding those bulletins has gono 
[out by the radio programs and various news items. 


3. Attention has been called to the availability of farm account 
books at the county agonts’ officese 


nae County agents! offices havo been requested to make available 
at their offices farmers' income and expense schedule forms © 
-1040-F, 


5. Couty meetings have beon held when requested by agents to: net 
cuss with farmers various ores in connection with income — 
tax reporting. 


report yeare That supplement gave plied of vcapleen 1946 aie 
come tax returns which were slightly different than tho core used 
for 1945. 


South Carolina i eae Darke ss Hes 

In this connection, oducational information rcolative to tho prep- 
aration of income tax reports, tho actual. filling-in of tho re- 
turns, and dates for roporting was: .@issominated in 1947 by 
members of the department of agricultural economics. 


In order to expedite the work of collecting information for fill- 
ing in income tax forms, space is provided in tho Farm Account 
Record Book for keeping accurate. farm ‘roceipts and expensos for 
computing income-tax liability on cithor the cash or accrual 
basiSe yar 


Tennessee 


Farmers have continued to need assistance with Federal Income Tax 
roturnse To meet this need, Extension Leaflet Nos 58, "Farmer's 

Income Taxes," was revised and 30,000 copies distributed through 

the county agents! offices. 


In cooperation with tho Tennessee Farm Burcau Federation four 
income tax schools were conducted for persons who will assist 
farmers with filing their returns. These schools were held at 
Knoxville, Sparta, Nashville, and Jackson and wore attonded by 78 
people from 37 different countiese It is estimated that these 
people in addition to. those trained in similar schools during 

past years, will assist approximately 15,000 persons with the fil- 
ing of returnse This service which was startod in 1943 has proved 
to be especially popular and is an offoective means of reaching a 
large number of farmers with a mininum of effort. A total of only 
about 1 week's work is requirode 


Texas 


Since some 250,000 Texas farmers and ranchers must make out in- 
come tax returns, the oconomist folt the Extonsion Service nooded 
to play an important role in providing educational information 

to thome As in the past, omphasis was placed on the mechanics 

of making out a return and on rulings important to tho farmor and 
ranchers Close cooperation was maintained with the Offices of 
the Collectors of Internat] Rovenue at Austin and Dallas. 


The importance of kooping- farm rocords was roviowed, and it was 
specially recommended that farmers be given information about the 
services provided by the Bureau of Internal evenuce Tho import- 
ance of contacting reprosontatives of this Buroau was also 
emphasizede 


Several issuos of Economic Facts and Opinions conveyed informa= 
tion about the Federal income taxe At appropriate times through- 
out the year different phases wore emphasizod. Agents used these 


issues as background matorial in putting out newsletters to farmorse 


ae Proper, and moe to BL: eee i: : 
_ the chief aim of the eids provided was’ to provic 
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Bier: gombiok Rea eea assistanco to 8, 400 Texas ee th: tho 
come tax problemse However, this) assistance was given in count 
where tho effort was concentrated or fairly well organizod. Un-. 
doubtedly there wore coumtless hundreds of cases where individual | 
questions were answored for operators but not roportode A -samplo — 
sheet sent out to farmers by Honry Alsmoyer, County Agent of isoae 
anes? was hg i aia from that fume eed toagentse . {eer 


Ete DEBT ADJUSTMENT “oy ne eee 


Puerto Rico 


Work was continued in the readjustment of dobts of the cotied arowors” 
with the Puerto Rican Hurrican Relief Commission. Our work this year. 
was mainly limited to serve as a contact agency botween. the farmors 
and the office.receiving the paymontse This was duc to the fact that 
the commission ceased to exist during the yeare Only one office, for 
rie ciara of debts already adjusted, remained Opet el): aa . 


Se 


An atfor was me. de to tho farmers still owing money ae ay agency 46 
settle their debts for a 20 percent cash payments Eighty-five of them — 
accepted the offer. By doing this they paid with $5,834.27 a total K « 
debt of $29,171.35. 


Forty-nine other farmers with debts readjusted in previous years” 
made payments to the agency BNC une Ne to $3, O75 6 98a) 2) ia nee 
Miscellaneous services in ouenien to their aobt eEcane ees wero’ 
gb to 16 farmers. : bal dick | See BAe 
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beeen 63} this phase of extension Bancotion as indicated by the 
"following aes taken rigs their annual reports for 1947. 


Georgia 


Every county agent is required to maintain a county agricultural 
- program planning committes, and community planning committeose 
~The community planning committees include in their membership 
outstending community leaders, representing various groups and 
interostse This represcntation includes men, women, and youth 
to insure full ropresentation of all groups in the communitiose 
The membership of the county agricultural program committee is 
composed of roprosentatives from each community and local 
business and professional poonvle interested in the welfare and 
development of the comty.e Professional agricultural and home 
economic workers serve in an advisory capacitye Tho work of 
those committocs is undoubtedly contributing much to tho attain- 
mont of agricultural production goalse Theso committoos are 
particularly valuable in transmitting outlook, farm managoment, 
and other agricultural cconomic information to farm families 
throughout tho Statee County agricultural programs and com- 
munity programs aro revised and brought up to date oach year by 
these (county agricultural program planning) committeese Theso 
programs set forth adjustments that should be made ‘and establish 
specific goals to bo sought during tho yoare The sorvicing of 
theso comnittoos with practical oconomic information, which can 
be used in tho development of sound coumty and community programs, 
is considered one of tho primary functions of farm management _ 
extension worke 


In 1947 l2countics, two in each oxtension district, were 
selected as emphasis countiese Special assistance was given 
these counties to determine how farm management work could best 
serve community and county program committees in building and 
developing agricultural programs. Basod on results in these 
counties, and on past experience in program building and 
development, a domonstration emphasizing the techniques involv- 
ed was proparede This domonstration was givon in- each extension 
district in tho State, and for tho State staff ata rogular 
mectinge ‘The administrative staff, a farm management spocialist, 
and a membor of the Samp Club staff participated in the demon- 
stration. 


> 


Mississippi 


omar 


e 


Major activitios included (1) adjusting Mississippi agriculture 
“hee post-war conditions, (2) production capacity study and ap- 
Vee praisel, (3) edudational program for cotton production, and (4) 
adapting farm management methods and practices to changing 
tochnologye These activities wero carried on largely in 


~ cooperation with obhor ‘oxtonsion s 
one Pesucioes a tae ie aor: 


eee to sahyead changed market outlots and nebdg. on a. nati 


he 


ante basis, and (2) adjusting for conservation of natural ‘resources. 


ertoasient econoinics staff members cooperated with ne research’ eee 
nomics department in making a study and appraisal of the capacity ‘Oba 
ae - Mississippi soils and farms to ‘produce needed food, food, and fibore 


ei North Sasi ank 
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In order to develop a progran for the future if is necessary to ‘now > 
re the present. situatione Program planning was discussed with agents se 
ae practically every time they woro contactode 


A now technique of program planning was. tried out in Clay OLEG he ; 
2 McDowell oomtics. Threo days wore spent in Clay. County in January 
ep assisting the agonts and farmers complete the programe The program 
developed in Clay County has beon presented to the TVA supervisors 
sof the seven Valley States and is to be prosented at the Southern 
Bi} Agricultural. Workers Association meeting in Washington. in February. 
eg 1948. Tho program has been presontod to the bankers of western ‘North 
a Caroline and to the county agents of the Southoastorn and Northwost- 
ern Districts. The technique used has reccivod wide publicity and 
ss promises to be widely used throughout tho Southe Program planning 
_ meetings were conducted in Nash County in the fall of 1947. The | = 
| county agent and the farm poople of that county have dsveloped a Lone 
time county agricultural prog ram similar to the one devoloped in hee 
County e Ania y, Sa 


ain 


South Carolina oy gh 2 it hi aaot . 


In 1947 the presidont of eleeon College appointed a Joint Carmi btese 

on Agricultural Policios and Programs for the purpose of doveloping 
| policies and programs of the college to adhe ro to in setting up long 
ss range objectives for the farmers. of the State in tho post-war poriod.e 
et “Some 21 subjoct-matter subcommittees have prepared roports on tho 
‘ problems, policies, and programs for their respective fields of work 
with regard to the agricultural situation of the State and particular 
area of tho State. From those subcommittees' reports the college - fe 
planning committee will propare a report covering tho State as a 
ti and type-of-farming areas which will set forth policies and programs _ 
- that the collego will advocate. for the agricultural progress of the : 
Statoe as report is expected to be Bitoni carly in bogie 


All monbors of the Agricultural Economics ae er have var 
pated in tho work of this committee and have given considerab 
thought to tho dovolopment of the economic ond farm management pk 
of the programe The extension leador in agricultural oconomics h 


a os 


the subcommittoes on farm managomont, farm credit, and land tenures 
Another member servos as oxecutivo secretary to the Joint Committee 
and a third member sorves on tho Agricultural-Industrial Relations 
Subcommittoe.e. During tho year nino committeo meotings were held 
with a total attendance of 121 extension specialists and 158 members 
of the research and toaching staffse 


County agricultural planning committees functioned in many of the 
counties during the year in developing and improving cowmty agri- 
cultural extension programs e 
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_ Since extension economists are familiar with sources of statis 


_ trated by the South Carolina report. : aN 


better understanding the economic problems of thoir countye The 


te Piva s E; hoe SSR ya 


information bearing on local county and State situations nd are 
equipped to bring together and analyze this information, they o 
are called upon to assist coumty and State extension workers by 
sembling such data and making it available in variable form. Occas- 
Sionally other State officials also esk for such service as illus- _ 


Georgia 
eee ee 


Information was compiled from census publications, analyses of unit je 
test demonstration records, material made available by the Georgia’ aa 
Crop Reporting Service and from other sources, and furnished to 
county workers. As an example of this type of work, an analysis of 
the trends in agricultural development in Whitfield County was pro- 
pared for use in the centennial publication of a local newspapere 

A bulletin has been prepared which offers complete consus data by é 
counties for the census periods from 1900 through 1945 in recogni- ae 
tion of the increasing demand for such information. 


Kentucky a 
Assisting county agents in studying tho economic problems of the 


countye- Tho field agonts offeroa to now county agents or old 
county agents in new counties a service intended to assist them in 


procedure for doing this is to prepare an analysis of consus in- 
formation and thon visit the county, going to representative farms 
to detormine the status and the opportunity for improving the busi- 
nesse A report was thon prepared and sent to tho county agent. 


Mississippi 
ee eee 


From time to time the economics division was called on to compile, 
summarize, and analyze national, State, and local statistical deta 
for use by county extension personnel, other subject-matter spec- 
ialists and departmonts, and other agricultural leaders» With the 3 
publication of the 1945 census, much workyas involved in getting the 
county information to the counties in a form which could be readi- Hie 
ly and easily used. A special report of the data was also preparod 
on a type-of-farming area basise ni 


The Bureau of the Census released a special report of multiple- : 
unit operations in selected areas of Southem States. This “in 7 Gam 
formation was copied and furnished individual counties in a usable 
forme Special emphasis was given to the counties cooperating with 
the Mississippi Bankers! Association in their agricultural programe 


i es 


~ <69— 
All departments. of tha;collegés coopérated in preparing a State- 
wide agricultural programs Most. of the required basic ote cee 
was prepared by the extension economics divisions 


A special survey. of indust#ios in-Mississippi was conducted. The 


-questigqnnaire was: propared ‘bythe cconomics division and sent to 


the county agents who contacted industries within their county. 
The required information:was: recorded and forwarded to this of- 
fice where it is in: ne Sea otal of being summarizode 


. 
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South Carolina, 


In 1947 numerous requests were complicd with for collecting, » 


analyzing, and reporting certain oconomic information and data 
for other members of the extonsion service, at headquarters and 


- county offices. Most numerous wero requests from county exten- 


sion workers for significant data basic to formulating the agri- 
cultural program of their respective comticese Such informa- 
tion portrays important trends in the agriculture of the county 
and is rocognized as being highly significant in doveloping 
agricultural programs of both a short-timo and a long-time nature. 


During 1947 cortain information was collected, upon the request 
of the president of Clemson Collegs, rolating to the industrics 
located throughout the State. A momber of the Department of 
Agricultural Economics served on a committee to develop the pro- 
cedure for collocting the information, to prepare the forms for 
use and supervise the collecting. of the information. The col- 
lecting of the information was dono primarily by county exten- 
sion workers, however, in a few cases vocational teachers as- 
sisted in collecting the informatione The information ¢ollected 
was compiled and published by officials of the Research, Planning, 
and Development Board as Bulletin Noe 5 (revised) Industrial 
Directory of South Carolina. 


Tennessee 


A circular containing charts showing significant trends in 
Tennessee agriculture and Farm Price Trends was published and 
distributed to all extension workerse 


Assistance has been given the director and acting president of the 
university in the preparation of factual information which was 
used by the acting president in his testimony before the Senate 
Committee hoaring on a long-rango agricultural programe 


¥ 


Toxas 


During 1947 offorts woro mode to maintain statistical series, of 


historical and current nature, of data pertaining to subject 


matter fields represented in Texas agriculture. Duplicate work- 
books containing figures on production and distribution of 


commodities on State and national levels had been previously made up 
fors Poultry and eggs, dairy cattle, swine, beef geen and ok. 
and woole 


In addition to maintenance of the statistical service for staff 
specialists, the Department of Agricultural Economics attempted to 
assist the administrative and editorial staff personnel with statis- 
tical problems arising throughout the years Such work has consisted 
of the compilation of statistical data on agronomy, livestock, soil 
conservation, agricultural planning, organization, farm mereeenionee 
agricultural economics, marketing and distribution, housing, nutrition 
and health, and 4-H Club activities for the use of the administrative 
staff, district agents, and extension specialists. 


This statistical information was secured for each county | in the 
State, tabulated by projects and by counties and districts and com-= 
pleted in a form to be used by staff mombers, specialists, and the 
Washington extension offices 


OMMUN TY ACTIVITIES 


we 


hie, Poeotas" cone Greer valor project. was started in two Negro : 
- communities in Wake Countye ‘The Plan of Work indicated that work © 
would be started in the six communities. Since this is the first i 
time such a project has been tried in North Carolina and both the ag 
assistant Negro farm agent and assistant Negro home agent were new 
workers, it was decided that only two communities should be orgen= 
Seca in 1947. The Farm Management Department developed the pro- Tihs 
cedure for conducting the project and devoted considerable time in 
training and assisting the agents. Both agents were quite capablo 
but wero completely umtrained in Farm Managemont and Rural “ 
- Sociologye A total of 12-1/2 days was devoted to the project with 
+ 9-1/2 days in tho field and 3 days in the office. A detailed Plan 
of Work was submitted for this project in tho 1947 Plan of Work. 


_. Farm and home improvement contests.- In the 1947 Plan of Work it 
was indicated that assistance would be givon in the farm and home 
improvenent contest in Durham County and the "Botter Farming for 

 Botter Living Contest" conducted by the Tidewater Powor Company e 
- Assistance was given in both of these contests and some assist- 
ance was given to the farm and home improvement contest conducted 
by Radio Station WPIF. Mrs. Williams assisted in the judging of 
the farm and home improvemont contest in Durham County, attended 
the achievement day and helped make plans for noxt year's conteste 
Mrs Ratchford assisted Mre Noil Bolton, agricultural agent for 
the Tidewator Power Company, in preparing the record to be kept by” oy 
the contestants; in judging the contest; and in making plans for oh 
the 1948 contest. The Tidewater Power Company’ prepared a very 
nice record to be kept by the contestants. The contestants pro- 
vide somo good farm and home domonstrations for 14 southeastorn tha 
counties, which very badly need some good farm and home demonstra- 
tionse A total of 4 days was spent on contests with 1 day in the 
office and 3 days in the fielde Several letters were written and ~~ 
frequent consultations held with the agents and the agencies con- } 
ducting the contestse. | 


‘ 
Georgia 


County and home domonstration agents were given special assistance 
with 61 community improvemont orgenizetions in 16 counties. These 
communities competed in the North Georgia Commmity Improvement i 
Contest, sponsored by the Farmors' Club of tho Atlanta Chamber of | 
Commerce in cooporation with the Georgia Agricultural Extension 
Service. Stato and county prizes totaling $5,950 wore distributed 
to winning communities. 


uk - Participating communities were judged on tho basis of a 1,000- 
point score carde Three hundred points were allowed for planning 
Ova Simbel aa and development, 400 points for developing and we 


improving Aaue aoe of farming, 150 po: 
ply, and 150 points for improving appearance: if 
homee Plans were based on surveys taken at tho beginning of the 

contest and results wero moasured by surveys made at the end, ria} 
conteste These surveys were made by local pooplee Communit organ= 
izations have proved to be one of the best methods of. interesting | 
rural people in making plans for aN ete and actually eo eare., 
‘things donee 


Tonnesseo __ 


In 1947 an increasing proportion of oxtension work was being dono _ 
through rural community groupse Area test demonstrations and com= 
munity improvement contests were and aro important activities rae 
which oxtension educational effort reaches large numbers of rural - 
peoplee Assistance was given in the preparation of a statonent on 
effective organization for rural community planning and development . 
and on developing the comunity programe This statemont was dosigned 
to meet needs of increasing numbers of rural commmities in the process 
of developing organizations and programse It was prepared by a group 
of specialists and administrative officers and was based on accumulated — 
recorded experisnce in area tost demonstrations and in communities — 
winning in county community improvomont contestse Approximately — 
1,000 copies have been distributod through county extension ageuye 
us leaders in rural communities. 


Another important activity in connection with rural community de- 
velopment and improvement was assisting with the judging of tho _ 
East. Tonnessoe Community Improvement Contest sponsored by 10 civic 
orgenizations of Knoxville and covering 26 oast Tennessee counties. 
In all, 26 communities were visited and a great varicty of projects 
were examinede The influence and value of such a contest seems to 
be having a steady healthy growth. In addition to judging the com= . 
munity contest, one person from this department has met rogularly 
with the Bast Tennossoe Comnunity Contest Committoo at its monthly . 
meetings throughout the year and participated in working out plens” 
for carrying on the Son eae e ‘ 
Besides assisting with the judging of the contest, assistance in 
other ways wos rendered to the community development program by — 
appearing on community programs, by assisting with the ae tihic 
of the contest announcement booklet. 


| NATIONAL POLICY AND ECONOMIC FORCES 
Mississippi | 


An attompt was made to kéep county extension agents and farm 
people informed on some of the important national and world 
problems, Government policies, and economic and social trends 
affecting Mississippi agriculture. ‘These included (1) national 
end world food situation, (2) inflationary forces and their pos-= 
Sible implications, (3) United States foreign policy, especially 
the so-called Marshall Plan and its possible effoct on agri- 
oulture, (4) production goals and price support policy, and (5) 
the parity concept and proposed changes in the parity formula. 


Informational matorials wore prepared and bulletins and circulars 
from the Department of Agriculturo and other Government agencies 
wero supplied to county agents for distribution to farm people. 


Tennosseo 
At Beh cane 


An increased domand for oconomic information of a genoral 
nature, having a bearing on farm problems which oxtond beyond 
the line fences of individual farms, was evident during 1947, 


Assistance was given tho Tonnossoce Farm Bureau in holding a 

series of meetings of farm leaders at which various proposals for 
changes in agricultural legislation wero discussode Factual 
information rogarding trends in production and pricos, the presont 
method of calculating parity and proposals for changes in the 
legal definition of parity was presented as a basis for discus- 
sion and the expression of farmor opinions at these meetings. 


Texas 


Threo issuos of Economic Facts and Opinions were prepared and dis-= 
tributed to county extension agents end other agricultural leaders 
during 1947. As in othor years, emphasis was placed upon import- 
ant facts, principles, and trends in tho fiold of agricultural 
economics of intorest to county extonsion agents. 


County agents reported that they found this matcrial very holpful 

in day-to-day extension operations, including talks before service 
clubs, newspaper storios, farm icttors, and community moetings. 
Workers in several cooperating agencies roported, too, thet they 
found the information in Economic Facts and Opinions helpful to them, 


A newslotteor, such as Economic Facts and Opinions, is an excellent 
device for assisting county agonts in thoir work; particularly if 

the letter is timely, adaptable, and prepared primarily for county 
agents» 


aT4e 


Considerable omphasis was placed upon the stake of Texas farmers 
and ranchers in the Government's stabilization program covering both 
the price ceiling and price support aspectse Mechanics of the pro= 
gram itself were closely followed and important price trends were 
brought to the attention of the county agents from time to time. 


ae at ae summer camps» “Interest in tHe) sue 
than in'any other agricultural subject ever pre- 


“needa ist Tho fact that a small farm business will 


en's Mey 2 ag, 


lass ; in Better Methods Was: gandacees: for older bone at the sum- 
Short Courses Four teams were trained to demonstrate greater 
Tabor | efficiency, assistance was’ rondered at four ERB Hey 


Be) aa and six one meetings were attended. 


_ Two management projects are available to 4-H Club members - the. (idem 

_ enterprise management project and the farm managemont projcocte 
‘The onterprise management project ‘includes an ontiro enterprise on 
the farm. For instance, a club mombor with a dairy enterprise 
Be coment project would take the entire dairy herd on the farm for " 
his project in management and record keeping. ; (he 


The farm management project includes the entire farme The club 
aks carrying this project would assist his father in managing ot 
the farm end would keop a complete record of the farm business in bes 
the ‘regular extension farm account booke Naturally, with the’ in- ‘ 


creased rosponsibility and work involved with these projects over — : te 
the regular old line club projects, only older and more experienced thy 
 olub members are permitted to carry theme 4 3 | ; 


feather the pots agents nor the boys have taken the interest in 
_ the 4-H farm management projects thet their Scena woule emu 
indicate. 


~ Twenty-four club enNere were enrolled in the enterprise we fern 
a management project in 1947. When the year's work was completed 
and record books turned in, a State winner was selected bahone es 
Brae State 4-H round-up at the State capitol in November. 


q 


ASSISTANCE DH VENRANS' TRETTNG 


Florida 


Most veterans interested in farming now go to the local ‘toachor of 
veterens to secure information, but the teachers and Stato supers — 
visor lean heavily upon the specialist for holp. During the ‘year, he- 
has conducted farm management discussions for veterens' toachers at 
two State and two district mootings, and has taught rocord keeping 
and other phases of farm menagement to five local classes. 


Upon request, he provided a table for determining sizo of farm pusi- 
ness based on income using current pricese This mothod nas the © 
advantage of oliminating credit for the production of food for tho 
family, which is usually dono during chore time and may constitute 
more than one-half of the total credits given if Productive Man Work 
Units are used as the base for determining the size of businesse | 
The method also minimizes the discropancies which oxist betweon 
“l-horsoe farms and farms which operate with teams or tractorse It 
has the weakness that it must be revised annuallye 


Rie ca. books were revised to mect the needs of farmers who een 
the veterans! training classes and are supplied to,all such students, 
now numbering more than 4,000 in this State. 


Goorgia 


The use of "The General Farm Account Book" in the Vetorans'! Farm 

Training Program throughout the State has resulted in an unprecedont- 
ed demand for this extension publication. Assistance was given to 
the Veteranst Farm Training Program by explaining tho use of the 
farm account book at moetings of voterans' instructors in cach 
districte This discussion on farm accounts has been made a rogular 
part of a training course offered by the University of Georgia for 
instructors entering the Voterans? Farm Training Programe Mt the 
request of the Division of Vocational Agricultural Education, the 
Extension Service distributed record books to all trainees under this 
programe The cost of these books was berne by that organization. 
In 1947 there were more than 7,000 record books used by veteran farm 

traineese 


South Carolina 


During 1947 county oxtension workers reported assistance to 847 
veterans in gotting established on farmse Of this total number Ge 
percent were established as land owners, 30.6 percent as tenants orks 
share croppers, and 60el percont as wago handse $5 


Members of this department provided economic information to county 
extension workers, county advisory committees, prospoctive farmers)” 


methods of getting established on farms in Light of experience a 
training of the individual as woll as financial resources availablee 


ow 
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Other services included price tronds with respoct to farm roal 
estate, farm machinery, equipment, supplies, and other things 
farmers purchase as well as the things thoy selle 


Information relating to this activity was disseminated primarily 
through group meetings, personal contacts, news relcases, and 
radio broadcastse Further supplomenting this work was the dis- 
tribution, to prospoctive farmers interostod in getting estab- 
lished on farms,of Extension Circular 279 entitlod "Solecting A 
Farm in South Carolinas” 


Texas 


County extension agents have accomplished much worth-while odu- 
cational work on farm managoment and rolated probloms, wo rking 
through organized voterans' classoSe Meny of tho agents served 
on committees which helped to set up the voterans’ vocational 
programs in the various countiose 


Reports from agents indicato that assistance was given the veteran 
groups in 185 counties of the Statee 


